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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO

1.

Rii ro vé kinh te

Moi truong kinh té véi nhting nhan td co ban nhu tdc do tang truong kinh té, chi sb lam
phat, 13i suit, ty gia hdi doai... 13 yéu t6 khach quan nhung tac dong truc tiép dén su
phat trién cua moi nganh san xuét, dich vu cling nhu moi doanh nghi¢p. Hoat dong san
xuét kinh doanh cia CMC ciing khong phai 13 ngoai 1¢, chiu anh huong truc tiép tir

nhitng bien ddng vi mo noi trén cia nén kinh té trong nude cling nhu theé gidi.

Cu sbc "Brexit", viéc 6ng Donald Trump tré thanh tong théng My véi cac tuyén bd han
ché ngudi nhap cu, giam thué va ting chi tiéu ngan sach, rat lui khoi nhitng cam két
thuong mai va ung hd chu nghia bao ho, de doa trimg phat Trung Quéc, FED tiép tuc
tang 14i suat 1a nhimg nhan té tac dong t6i dong von dau tu toan cau va anh huong t6i

dién bién TTCK cuia nhiéu nudc trong dé c6 ca Viét Nam.

Trong nude, GDP nam tang truéng 6,21%, thép hon so vo1 nam 2015 va muc tiéu 6,7%
trong khi lam phat tang 4,74% (nam 2015 chi tang 0,6%). Thu hat FDI dat 20,9 ty USD
giam 7,9% tuy nhién von thyc hién dat 15,8 ty USD, mirc cao nhat tir trudc tdi nay. Mt
bang 14i suat nhin chung 6n dinh, ty gi4 tai thoi diém cudi nam ting 1,22%, ty 1& no xau
ctia hé thong ngén hang tinh téi 30/11/2016 da giam xudng 2,42% tir mirc 2,72% clng
ky nam 2015.

Tuy nhién mot sb thach thirc ton tai bao gém: ng cong tang 1én 64,7% GDP, gén Vo1
muirc tran 65% Va tiép tuc ting so v6i nam 2015 (61,3% GDP) trong bdi canh tham hut
ngan sach chua ¢ chidu hudng giam (4,28% GDP); qua trinh tai co ciu DNNN trong
niam 2016 dién ra cham do sy thay d6i vé bd may ciing nhu nhiéu chinh sach lién quan
phai ra soat lai (s6 lwong doanh nghiép ¢ phan hoa, sip xép chi twong duong 21,7% so
v6i nam 2015, thoai von twong duong 30,2% so v6i 2015); xir Iy no xdu caa hé thong

ngan hang van con rat cham.

M0t s chi tiéu kinh té nim 2015, 2016

Chi tiéu 2015 2016
Tang trwéng GDP 6,68% 6,21%
Lam phat 0,6% 4,74%
Tang trwéng tin dung 17,29% 18,71%
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Chi tiéu 2015 2016
Ty gia USD/VND 21.890 22.159
Du trir ngoai hoi (ty USD) 30,3 40
Tham hut ngan sach (so véi GDP) 4,28% 4,28%

Nguon: TCTK, WB, HSBC, NHNN, SHS Research

Nhin chung, kinh té trong nuéc ciing nhu toan cau da va dang duoc cai thién nhung van
chua phyc hdi hoan toan sau khing hoang, ting truéng van con cham va tiém an nhiéu
nguy co bt lgi. Mic du nén kinh t& dang dan thoat ra khoi giai doan suy thoai, nhung
dé tiép tuc ton tai va phat trién, doi hoi Cong ty phai ludn chu dong, nhay bén, kip thoi
cb cac giai phap, bién phap vuot qua khé khan thach thic, tan dung triét dé cac co hoi

c6 duogc dé phat trién vuon 1én.

Lam phat

Chi s6 lam phat anh huong dén hoat dong san xuat kinh doanh ctia Cong ty thong qua
cac chi phi nguyén vat liéu dau vao va cac chi phi san xuit kinh doanh khac. Tai Viét
Nam, ty 1€ lam phat da tang tir 6,6% nam 2006 1én 12,6% trong nam 2007, dac biét nam
2008 ty 1& lam phét da ting 1én t&i 19,87%. Mic du nam 2009, nhd cac nd luc kiém soat
lam phat ctia Chinh pht va Nha nudc, ty 1¢ lam phét giam xubng con 6,9%. Tuy nhién,

budc sang nam 2010 ty 1€ lam phéat ctia Viét Nam tang tro lai 11,8%.

Tinh chung trong giai doan 2003-2010, lam phat cta Viét Nam da tang trung binh trén
9,8%/nam, vuot xa con s ctia mot s6 qudc gia khac trong khu vye nhu Thai Lan (2,7%)

hay Trung Qudc (2,1%).

Ty 1€ lam phat cia Viét Nam giai doan 2003-2016
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Nguon: Tong cuc thong ké
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Dic biét, chi sb gia tiéu dung nam 2011 da tang téi 18,13% so voi thang 12 nam 2010,
vuot xa chi tiéu 7% dit ra tir dau nim. Nguyén nhan chi yéu cua sy ting manh nay 1a
do nhirng bién dong vé gia vang, ty gida USD, lai suét, nhap siéu cao... d4 kéo theo
nhiéu mit hang trong nudc ting gia. Ngoai ra, gid ca cua cac mit hang cong nghiép,
lwong thyc ting manh ciing di gép phan giy ra tinh trang lam phét ting cao gan day.
Niam 2012, v6i muc tiéu chinh trong cong tac diéu hanh kinh té vi mé cta Chinh phu 1a
kiém ché lam phat, Viét Nam da dat duogc két qua kha quan véi ty 1¢ lam phat cua ca

nam 2012 dung lai tai muce 6,8%.

Niam 2014, dién bién CPI hoan toan ndm ngoai du bao ctia cac chuyén gia khi chi ting
1,84% so véi cudi nam 2013 - mic thap nhat trong vong 13 nim gan day. Nguyén nhan
1a do nhém hang chiém ty trong 16n nhét trong r6 tinh toan 1a lwong thyc, thuc pham chi
tang thip 2,61% trong khi nhém hang nha &, vét liéu xay dung giam 1,95% va nhoém
giao thong giam tdi 5,57% nho gia xing dau giam téi 12 1an (-26%), mot s6 nhém céc
nam trude ting manh nhu gido duc, y té ciing c6 muc ting thip hon nhiéu. Lam phat
nam 2015 xuéng thép & mure ki luc, chua dén 1%. Pén nim 2016, muc lam phat duy tri
dudi 5%. CPI thang 12 tdng 0,23% so véi thang trude. Tinh chung ca nam, CPI da tang
4,74% so voi cudi nam 2015. Tinh binh quan nidm 2016, chi sé gia cao hon nim ngoai

2,66%, déu thap hon so v6i gidi han 5% duoc phé duyét.

Ty 1& lam phat duoc duy tri & muc thap s& tac dong tich cuc dén hoat dong san xudt kinh
doanh ciia Doanh nghiép, gitp Doanh nghiép kiém soat duoc gia ca chi phi cac yéu t6
dau vao, dam bao hoat dong kinh doanh 6n dinh. Tuy nhién, lam phat thap ciing cho
thdy strc cau tiéu ding ngdy cang yéu di, 1am gia ting nguy co giam phat va tac dong
tiéu cuc dén muc tiéu ting trudng kinh té.

Lai suit

Trong nam 2016, Ngan hang Nha nudc chu dong thuc hién cac gidi phdp quan 1y thi
truong ngoai té, thi trudng vang, dé tiép tuc giam tinh trang do la hoa, vang hoa trong
nén kinh té; day manh thanh toan khong dung tién mit; va diéu hanh 14i sut, ty gia phu

hop véi dién bién kinh té vi mo, lam phat, thi trudng tién té trong nudc va qudc té.
Riii ro vé luit phap

Ruii ro vé luat phap 1a sy anh huong dén hoat dong cuia Cong ty khi c6 nhiing thay d6i
trong hé thdng cac van ban luat truc tiép hodc gian tiép diéu chinh cac hoat dong cua

cong ty, chién lugc phat trién nganh lién quan dén hoat dong cua Cong ty.
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Céc hoat dong san xuét kinh doanh cia CMC chiu sy diéu chinh cta Luat Doanh nghiép
va cac vin ban phap luat chuyén nganh c6 lién quan. Vi dic thu 1a mot nén kinh té non
tré, dang phat trién véi toc do cao, cac chu thé kinh té cling nhu cac mébi quan hé kinh té
méi lién tuc hinh thanh doi hoi phai c6 su diéu chinh cta hé théng quy pham phap luat
cho phui hop véi tinh hinh thyc té. Nhing thay ddi ciia hé thdng phéap luét, chinh sach
trong nudc co thé anh hudng dén ké hoach san xuit kinh doanh cta Cong ty, dé han ché
rii ro ndy, Cong ty ludn chu trong nghién ctru, nim bat cac duong 16i, chu trrong ca
Pang va Nha nudc dé tir d6 xay dung chién luge, ké hoach phat trién san xuét kinh

doanh phu hop.

Ngoai ra, 1a mot cong ty dai ching da niém yét, ngoai su tac dong va chi phdi chinh cua
Luat Doanh nghi€ép, CMC con chiu dnh hudng cua céc van ban phap ludt vé ching

khoén va thi truong Chirng khoan.
Riii ro dac thu

Theo Hoi Vat liéu xay dung Viét Nam, trong nam 2015 canh tranh trén thi truong
VLXD quyét liét hon boi kinh té trong nuéc hdi nhap sau hon véi khu vue va thé giéi.
Day ciing 12 nam Viét Nam cam két cat giam 93% s6 dong thué c6 mirc thué suat 0% va
7%. Pac bi¢t, khu vuc thuong mai ty do ASEAN (AFTA) ciing dang tién t6i thuc hién
nhimg cam két cubi cing dé thanh lap Cong ddong ASEAN (AEC) vao nam 2015. Pang
chu y, thoi gian qua, nganh VLXD trong nudc dau tu ao at, dan trai va thiéu dinh huéng
chién luoc, ddn dén cung vuot cau, tranh mua tranh ban. Trong khi d6, ngay cang nhiéu
san pham VLXD noi dia lai bi hang ngoai chén ép ngay trén san nha. Ngoai ra, con xay
ra hién tugng cung vuot cau ¢ mot s6 mat hang nhu xi ming, gach 6p lat, kinh xay
dung... Nguyén nhén do tinh trang dau tu qué néng, cac doanh nghiép tu nhan va Nha
nudce déu ao at dau tu vao linh vuc nay. Bén canh do, viéc bd sung qua nhiéu dy 4n nam
ngoai quy hoach di lam ting thém stc ép vé ngudn cung VLXD ddi véi thi trudng.
Theo céc chuyén gia kinh té, du dau tu o at nhung tiém luc tai chinh cua cac doanh
nghiép trong nganh VLXD hién khong manh. Ty 18 vdn vay trén tong von dau tu 16n, do
d6 doanh nghiép VLXD rat dé bi anh huong khi thi truong tai chinh c6 bién dong. Chua
ké, ciing do tiém lyc tai chinh yéu nén doanh nghiép khong dau tu duoc cac thiét bi tot
dé san xuit nén chét luong va gia thanh thiéu tinh canh tranh. Pic biét, khi hoi nhap vao
san choi toan cau, nhiéu nudc co nguén cung VLXD du thtra nhu Théi Lan, Nhat Ban,
Trung Qudc... s& diy manh xuat khiu dé giam ton kho, qua dé s& cang canh tranh gay

git hon.
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Trong ndm 2016 va ndm 2017, nganh VLXD ciing gdp phai nhung rui ro khac nhu gia
nguyén lidu dau vao ting; kha ning lai suit ting s& anh hudng dang ké t6i cac doanh

nghi¢p st dung nhiéu ng vay dé dau tu moi.

Hién nay, tit ca cac dong san phdm cia CMC déu danh thué Gia trj gia ting (VAT)
10%. Ddi vé6i thué thu nhdp doanh nghiép hién hanh, muc thué sut ap dung hién nay
d6i v6i CMC 1a 20%.

Riii ro bién dong gia co phiéu

La mdt doanh nghiép c6 hoat dong kinh doanh hi¢u qua va cong bd thong tin minh
bach, ¢o phiéu ctia Cong ty cd phan CMC (Md chitng khodn: CVT) dugc nha dau tu
quan tdm va danh gia gia t6t. Tuy nhién, gia c6 phiéu cia CMC khong thé khong tranh
khoi nhirng bién dong chung cia thi truong chimg khoan Viét Nam va thi truong ching
khoan thé gi6i. Pic biét khi c6 phiéu da dugc niém yét, cac yéu to trén cang tré nén kha
nhay cam va anh huong truc tiép dén gia giao dich c6 phiéu ctia Cong ty.

Riii ro khac

Bén canh nhiing rui ro trén, nhitng su ¢ nhu thién tai, bién dong chinh tri, xa hdi trén
thé gibi, chién tranh... s& c6 thé gdy thiét hai vé con nguoi, tai sdn cua Cong ty hodc lam
cho s6 luong khach hang ctia Cong ty bi giam sit va cic thi trudng tiém ning co thé
mat 6n dinh. Piéu ndy din dén anh huong nghiém trong d6i voi hoat dong san xuat kinh

doanh cua Cong ty.
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GMB BAN CAO BACH
otokokok CONG TY CO PHAN CMC

TINH HOA TU LONG DAT T6

I1. NHUNG NGUOl CHIU TRACH NHIEM CHINH POI VOI NQOI DUNG BAN CAO

BACH

1.

T6 chirc niém yét

CONG TY CO PHAN CMC

Ong: Nguyén Quang Huy - Chirc vu: Chu tich HPQT, kiém Tong Giam dbc

Ong: Duong Quédc Chinh - Chirc vy: Phé CT HDQT, Phé TGD, kiém K& toan truong
Ba: Nguyén Thi Phuong Nga - Chirc vu: Trudng ban Kiém soat

Chung t6i dam bao rang cac thong tin va sd liéu trong Ban cio bach nay 1a pht hop voi

thuc té ma ching t6i dugc biét, hodc da diéu tra, thu thap mot cach hop 1y.
T6 chirc tw van

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

bai dién theo phap luat: Ong Vii buc Tién

Chtrc vu: Tong Giam dbc

Ban cdo bach nay 1a mot phan cta hd so ding ky niém yét do Cong ty c¢6 phan Chimg
khoan Sai Gon — Ha N¢i tham gia 1ap trén co s& hop dong tu van (néu co) voi Cong ty
c¢6 phan CMC. Chung toi dam bao rang viéc phan tich, danh gia va Iya chon ngén tir
trén Ban cdo bach nay da dugc thuc hi¢n mdt cach hop ly va can trong dua trén co so

cac thong tin va s lidu do Cong ty c6 phan CMC cung cép.
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GMB BAN CAO BACH
otokokok CONG TY CO PHAN CMC

TINH HOA TU LONG DAT TO

I11. CAC KHAI NIEM

CMC/CVT : Cong ty c¢6 phan CMC
Cong ty : Cong ty c¢b phan CMC
T6 chirc tu van/ SHS : Cong ty cb phan Chung khoan Sai Gon - Ha Noi
BCTC : Béo céo tai chinh
PHPCP : Pai hoi dong cb dong
HbQT : Hoi dong quan tri

BKS : Ban Kiém soat
CBCNV : Cén bd cong nhan vién
bKKD : Bang ky kinh doanh
SXKD : San xuét kinh doanh
VCSH : Vén chi so hitu

VND : Viét Nam dong

T6 chirc tw van: Cong ty c6 phan Chirng khoan Sai Gon — Ha Noi Trang 10



GMB BAN CAO BACH
otokokok CONG TY CO PHAN CMC

TINH HOA TU LONG DAT TO

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

Tém tit qua trinh hinh thanh va phat trién

1.1. Gidi thiéu chung vé té chirc niém yét

1.1.1.

Thong tin chung

Tén Doanh nghiép: CONG TY CO PHAN CMC

Tén tiéng Anh: CMC Joint Stock Company

Tén viét tat: JSC CMC

Tru s& chinh: L6 B10 — B11 KCN Thuy Van, xa Thuy Van, thanh phé Viét Tri, tinh
Phu Tho

Pién thoai: (0210) 3991706

Fax: (0210) 3991800

Website: cmctile.com.vn

Gidy chimg nhan PKKD sé 2600106523 do S¢ Ké hoach va Pau tu Tinh Pha Tho
cap 1an dau ngay 20/04/2006 va thay doi lan thir 9 ngay 19/06/2017

Vén diéu 1¢: 282.239.030.000 dong

(Hai tram tam muwoi hai ty hai tram ba muoi chin triéu ba mwoi nghin dong)

1.1.2.  Nganh nghé kinh doanh
STT Tén nganh Ma nganh
1 | San xuit vat liéu xay dung tir dat sét 2392 (Chinh)
2 | San xuét san pham gdm st khac 2393
3 | San xuét bé tong va cac san pham tir xi mang va thach cao 2395
4 | Boc xép hang héa
Chz_tléf Béché}) hang hoa dwong bo o224
5 | Ban budn kim loai va quang kim loai
Chi tiét: Ban budn sdt thép 4062
6 | Ban budn vat liéu, thiét bi 1ap dit khac trong xay dung 4663
7 | Ban buon tong hop 4690
8 | Lap dit hé thong cép, thoat nudce, 10 sudi va diéu hoa khong khi 4322
9 | Lap dit hé thong xay dung khac 4329
10 | Hoan thién cong trinh xay dung 4330

T6 chirc tw van: Cong ty c6 phan Chirng khoan Sai Gon — Ha Noi Trang 11
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BAN CAO BACH
CONG TY CO PHAN CMC

TINH HOA TU LONG DAT TO

STT

11 | Ban buén may méc, thiét bj va phu ting may khac
Chi tiét: Ban budn may moc, thiét bi, vat liéu dién, may mdc, thiét 4659
bi phu tung may cong nghiép, xdy dung, mday moc, thiét bi va phu
tung may khac

Tén nganh Ma nganh

1.2. Qud trinh hinh thanh, phdt trién

Thoi gian

Nhiing cot moc hinh thanh va phat trién quan trong

Nam 1958 Cong ty Cong nghiép bé tong va VLXD tién than 1a Nha may Bé tong
Viét Tri

Thang 3/2006 | Thyc hién c6 phan hoa doi tén thanh Cong ty C6 phan CMC véi VDL 40
ty dong

Thang 9/2010 | Xay dung Nha may gach CMC s6 2 tai KCN Thyy Van — TP. Viét Tri véi

cong suat giai doan 1 1a 5 triéu m2/nam. Hoat dong vao thang 8/2012.

Thang 1/2015

Xay dung Nha may gach CMC sb 2 ( giai doan 2) véi cong sudt 10 triéu
m2/nam. Hoat dong vao thang 12/2015.

Nam 2017

Xay dung Nha may gach CMC sd 2 (giai doan 3) san xuit gach Granit
tham mudi tan chat luong cao. Dy kién di vao hoat dong thang 12/2017.

1.3. Nhitng thanh tuu da dat dwoc

e Huéan chuong lao dong hang ba ndm 1994;

e Huan chuong lao dong hang nhi nam 1998;

e Huén chuong lao dong hang nhat nim 2003;

e Huy chuong vang vé san phdm dat chit lugng cao nganh xay dung va huy chuong

vang Hoi cho qudc té& (nam 1998 dén nam 2003);
e Giai Qua ciu vang nam 2004 — 2005;

e Giai thuong méi trudng xanh bén virng nim 2008;

e Huéan chuong Bdc lap hang Ba 2012;

1.4. Qud trinh ting vén diéu 1¢

Thoi  Vén PL truéc Vén diéu 1¢ Vén PL sau

gian phéat hanh tiang thém phat hanh

Hinh thirc phat hanh

Phat hanh ra céng chung

2010 | 40.000.000.000 | 40.000.000.000 | 80.000.000.000

Phat hanh riéng 1¢
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GMB BAN CAO BACH
otokokok CONG TY CO PHAN CMC

TINH HOA TU LONG DAT TO

Vén PL truéc Vén diéu 18 Vén PL sau

Hinh thirc phat hanh

phat hanh tang thém phat hanh
Phat hanh cho CBNCV

2014 | 80.000.000.000 | 80.000.000.000 | 160.000.000.000 | Phat hanh ra cong chung

2015 | 160.000.000.000 | 31.999.680.000 | 191.999.680.000 | C tirc bang c¢b phiéu

2016 | 191.999.680.000 9.599.980.000 | 201.599.660.000 | ESOP

2017 | 201.599.660.000 | 80.639.370.000 | 282.239.030.000 | C4 tirc bing cé phiéu

< Tang von dot 1

- VDL trudc phat hanh: 40.000.000.000 dong
- VDL sau phat hanh: 80.000.000.000 dong
- Ménh gia c6 phan: 10.000 déng/ c¢6 phan
- Tbng s6 lugng cd phan phat hanh: 4.000.000 cb phan
- Phuong thirc phéat hanh: Phat hanh ra cong chung, phat hanh riéng 1¢ va
phat hanh cho CBCNV
- D6i tugng phat hanh:
= Phéat hanh cho c¢é déng hién hivu:  3.000.000 cé phan
= Phat hanh cho CBCNV: 200.000 cé phan
= Phdt hanh cho cé dong chién lwoc: 800.000 cé phan
- Co quan chap thuan phét hanh: Gidy chung nhan chao ban s6 602/UBCK-GCN
ngay 07/07/2010 cia UBCKNN
- Ngay hoan thanh dot phat hanh: 04/10/2010

< Tiang von dot 2

- VBL trudc phét hanh: 80.000.000.000 dong

- VDL sau phat hanh: 160.000.000.000 dong

- Meénh gia ¢6 phan: 10.000 dong/ c¢b phan

- Téng s6 luong b phan phat hanh:  8.000.000 c6 phan

- Phuong thirc phéat hanh: Phat hanh ra céng chung

- Pbi tuong phat hanh: C6 dong hién hiru

- Co quan chap thuén phat hanh: Gidy chimg nhan chao ban s6 85/GCN-UBCK
ngay 15/10/2014 ciia UBCKNN

- Ngay hoan thanh dgt phat hanh: 30/12/2014

< Tiang von dot 3
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VDL trude phat hanh:
VDL sau phéat hanh:
Ménh gia cb phan:

Téng sb luong ¢d phan phat hanh:

Phuong thirc phét hanh:

Déi tugng phat hanh:

Co quan chép thuan phét hanh:
Ngay hoan thanh dot phat hanh:
Tiing von dot 4

VDL trude phat hanh:
VDL sau phat hanh:
Ménh gia ¢ phan:

Tong s6 lugng cd phan phat hanh:

Phuong thirc phét hanh:

Déi tugng phat hanh:

Co quan chap thuan phét hanh:
Ngay hoan thanh dot phat hanh:
Ting von dot 5

VDL trude phat hanh:
VDL sau phat hanh:
Ménh gia ¢ phan:

Tong s6 lugng ¢ phan phat hanh:

Phuong thtrc phét hanh:

Dbi twong phat hanh:

Co quan chap thuan phét hanh:
Ngay hoan thanh dot phat hanh:

Co céu td chirc cong ty

BAN CAO BACH
CONG TY CO PHAN CMC

160.000.000.000 dong
191.999.680.000 dong

10.000 dong/ cb phan
3.199.968 ¢ phan

Cb tirc bang ¢o phiéu (20%)
C6 dong hién hitu

Uy ban chimg khoan Nha nuéc
26/06/2015

191.999.680.000 dong

201.599.660.000 dong

10.000 ddng/ c¢b phan

959.998 ¢6 phan

Phét hanh ¢ phan theo chwong trinh Iya chon
cho nguoi lao dong (ESOP)

Cén bd cong nhan vién

Uy ban chirng khoan Nha nhuéc

25/01/2017

201.599.660.000 dong
282.239.030.000 dong
10.000 déng/ c¢b phan
8.063.937 c6 phan
C6 ttrc bang cb phiéu (40%)
C6 dong hién hiru
Uy ban chimg khoan Nha nuéc
01/06/2017

Cong ty C6 phan CMC duogc t6 chitc va hoat dong theo Ludt doanh nghiép s
68/2014/QH13 di dugc Qudc hoi nude Cong hoa Xa hoi Cha nghia Viét Nam thong

qua ngay 26 thang 11 nam 2014, Diéu 1¢ T6 chirc va Hoat dong ctia Cong ty va cac vin

ban phap luat khac cé lién quan.
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TINH HOA TU LONG DAT T8

So d6 td chire ctia Cong ty

TT

Céng ty Cb phan CMC
v Y h 4 h 4 ¥ k4
Cac Nha Nha Xi Chi Chi
phong may may nghiép nhanh nhanh
nghiép gach sé gach so bao bi ba TP. Ho
vu 1 2 Ning Chi Minh

Nguon: CTCP CMC

Tru s chinh cua Cong ty tai KCN Thuy Vin, Viét Tri, Phu Tho 1a noi dat van phong

lam viéc ctia Toéng giam ddc, Pho Tong giam déc Cong ty, cac phong nghiép vu cia

Cong ty. Cac chi nhanh 14 noi tryc tiép ban hang va 1a van phong dai dién cia cong ty

tai cac dia phuong.

Ngoai ra, CMC con c6 hé thong cac dai 1y phii rong ca 3 mién, 1a kénh ban hang truc

tiép ctia Cong ty:

Danh sach cic Pai Iy Cong ty ¢6 phan CMC

Tén dai ly

Mién Bac

Pja chi

Cong ty TNHH MTV Cao Pai An
Khang

S6 8 Phd BO Xuyén - t6 15 - P.B6 Xuyén-Thai Binh

2 | Doanh Nghiép Tu Nhan Ba Hoi S6 657, Hoang Tan, Xa Hoang Pong, TP Lang Son, T.Lang Son
3 Copg ty‘ co ph? n xéy dung & thuong Xa Co Tiét - Huyén Tam Nong - Phti Tho
mai Cudng Puc
4 | Cong ty TNHH Pai Long SO ,7.4 1\, Puong Long Hung, P. Hoang Di€u, TP. Thai Binh, T.
Thai Binh
Cong ty Trach Nhiém Hitu Han Pai | Khu Cira Pong - Thi Trdn Huong Canh - H. Binh Xuyén - T.
5 ~ ,
Thanh Vinh Phiic
g | Cong ty TNHH Thuong Mai Va Thon Luong Hoi - Thi Trin Luong Bang - Huyén Kim Pong -
Dich Vu bat Minh Hung Yén
7 | P& Ouang Diing Thon An Hoa 1, Xa An Tuong, TP. Tuyén Quang, T. Tuyén
Quang
8 | Cita hang Déng Xanh Bal} Tha‘E Luang Tay , Muong Xay Xet Tha , Tha D6 Viéng
Chan, Lao
9 | Céng ty TNHH DBtrc Thai T 21 - Phuong Minh Khai - Thi x3 Ha Giang - Ha Giang
10 Cong ty TNHH e Thanh Thai Ng6 749 - Puong Duong Tu Minh - P.Quang Vinh - Théi

Nguyén

Nguyén

T6 chirc tw van: Cong ty c6 phan Chirng khoan Sai Gon — Ha Noi
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BAN CAO BACH
CONG TY CO PHAN CMC

TT Tén dai Iy | Dia chi
11 | Congty TNHH H.T.A KM2 - Qudc 16 21B - Phli L&mM - Quan Ha Pong - Ha Noi
Cong ty TNHH Thuong Mai & Xay | 19 duong Kénh Lién, P. Bach DPang, TP Ha Long, TP. Quang
12 A .
Dung Hai Ha Anh Ninh
13 | Cira hang Hai Ngoan Thon Kim Xuyén, Xa Hong Lac, H. Son Duong, T. Tuyén
Quang
14 | Cong ty TNHH Hai Vinh Khu d6 thi méi Vinh Tan - P. Vinh Tan - TP. Vinh - Nghé An

15

Cong ty TNHH mot thanh vién H
Nham

SN117, B. Pham Vin Ddng, t6 2, p. Hung Thanh, TP.Tuyén
Quang

16

Cong ty ¢ phan pht trién Hoa Binh

T6 23 Khu 5 Phuong Thanh miéu, Viét Tri, Phu tho

17

Cong ty ¢b phan tap doan Hoa Binh
Minh

buong Hung Vuong - Khu 4 -Phuong Van Phu - TP Viét Tri -
Phu Tho

18

Cong ty TNHH Hoang Minh Hai HB

SN 79- t6 25- Phuong Tan Thinh- TP Hoa Binh- Hoa Binh

19

Cong ty C6 phan Hong Hai Home

S6 1 duong Nguyén Cong Trir, Phuong Loc Vuong, TP. Nam
Pinh

20

Cong Ty TNHH Thuong Mai Hung
Tin

S6 351,duong Nguyén Hué, P. Phd Méi, TP.Lao Cai, T.Lao Cai

21 | Coéng ty TNHH Huong Tai T 3 - Khu | - Phuong Nong Trang - TP Viét Tri - Phat Tho

22 | Cira hang Huy Vuong X4 Toan Thing - Huyén Kim Pong - Hung Yén

23 | Cong ty ¢ phan ITACA %)105, pho Viét Hung, phuong Bén Gét, thanh pho Viét Tri, Pha
24 | Lé Minh Tuén X6m 1 - Dién Xuén - Dién Chau - Nghé An

25

Cong ty TNHH XayDung & Thuong
Mai Lién Hoan

Xo6m Chua Cho - Xa Thugng Trung - H. Vinh Tuong - T. Vinh
Phic

26 | Ctra hang Long Phuong Minh Khai - Hoai Ptrc - Ha No6i

27 | Cong ty TNHH Minh Purc Thon Phuong cau, xd Phuong Liéu, H. Qué V&, T. Bac Ninh
28 | Cua Hang Nam Long Cam Vinh - Cim Xuyén - Ha Tinh

29 | Cong ty TNHH Nam Téan S6 28 Nguyén Héi- Phuong Pham Ngii Lio - Hai Duong

30

Cong ty TNHH dich vu & thuong
mai Nghia Hoa

Thi Tt B6 Thoi - X3 Hong Tién - Huyén Khoai Chau - Hung
Yén

31

Ngo Trudong Nguyén

Phuong Phong Chau- Thi Xa Phu Tho- Phu Tho

32

Ctra hang Pham Van Vuon

Thén Pién Nhi, Xa Toan Théng, H. Gia Loc, Tinh Hai Duong

33

Cong ty TNHH Phuong Hoai tinh
bién Bién

S6 nha 54, t6 dan phd 9 - P. Nam Thanh. - TP Dién Bién Phu -
T. bién Bién

34

Cong ty CP Thuong Mai T.N.G
Quang Ninh

T6 4 , Khu Nam Thach B, Phuong cam Thach , TP Cam Pha ,
Quang Ninh

35

Cong ty cb phan Coéng nghiép Gém
St TAICERA

KCN Go Dau - Xa Phu6c Thai - Long Thanh - Dong Nai

36

Cong ty ¢ phan thuong mai Thanh
Nam

Sb 284 T6 Hiéu - P. H6 Nam - Q. L& Chan - Hai Phong

37

Cong Ty TNHH Thanh Xoan

Khu 2 - Thi Trin Nénh - Viét Yén - Bic Giang

T6 chirc tw van: Cong ty c6 phan Chirng khoan Sai Gon — Ha Noi
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BAN CAO BACH
CONG TY CO PHAN CMC

TT
38

Tén dai ly
Céng ty TNHH MTV Thity Tap TN

Pia chi
T 7, Phuong Tich Luong, TP Thai Nguyén, T Thai Nguyén

39

Tran Quang Tinh

X& Thanh Tr0 - Thanh phd Vinh Yén - Vinh Phac

40

Coéng ty TNHH Truong Thanh Béc
Giang

Thon Tan Phuong - xa Tan My - TP Béc Giang - T. Bac Giang

41

Cong Ty C6 Phan Van Tai va
Thuong Mai Truong Thanh

S6 031, Lé Loi, Phudng Lao Cai, Thanh Phd Lao Cai, Lao Cai

42

Cong ty TNHH TM Tuén Hong Phu
Tho

T6 11B, Phd Anh Diing, P.Tién Cat, TP .Viét Tri, Pht Tho

43

Cong ty TNHH Van Lam

SN745A - T6 2 - Phuong Nam Son - Thanh phd Tam Diép -
Ninh Binh

44

Cong Ty C6 Phan Vat Tu Tong Hop
Vinh Phu

SN2316, b.L Hung Vuong, Phuong Van Co, TP Viét Tri, T.Phu
Tho

45

Cong Ty TNHH Thuong Mai va
Xuat Nhap Khau VNG

Thi Tt B6 Thoi - Xa Hong Tién - Huyén Khoai Chau - Hung
Yén

46

Cong tv TNHH San Xuét va Thuong
Mai Y Gia

86 555 Dudng Han Thuyén - Phudng Dai Phiic - TP Béc Ninh -
Bac Ninh

S6 63, Ngé 1, B.Pham Vin Dong, P. Mai Dich, Q.Cau gidy, TP

47 | Cong ty cO phan Zetta Ha Noi
Mién Nam
1 | Cira hang VLXD Ba Tan S6 81A - Thong Nhat - Lién Nghia - Dirc Trong - Lam Dong
2 | Doanh Nghi¢p Tu Nhan Chin Phuéc S6 1411 DBL.Binh Duong, Khu 4, P Hi¢p An, Tha Dau Mét,

Binh Duong

Cong ty TNHH Xay Dung Thuong

S6 408, Cach Mang Thang Tam, P. Bui Hitu Nghia, Q. Binh

3 Mai Cong Danh Thity, TP. Can Tho

4 | Congty TNHH Thuong Mai Hién S6 18/2E Tran Hung Pao,Phudng My Quy, TP Long Xuyén, An
Nga Giang

g | Cong Ty TNHH TM Dich Vy va S6 62/22 Cu x4 Lit Gia - Phuong 15 - Quan 11 - TP H Chi
Déau Tu Hoa Phat Dat Minh

g | Cong ty TNHH mot thanh vién 86 15,10 7, 4p X6m Goc, QL51, Xa Long An, H. Long Thanh,
Trang Minh Anh T. Dong Nai

7 Cong ty trach nhi€ém hitu han Sé 10/1A, khu phd 1, phuong Tam Hoa, thanh phd Bién Hoa,
VINAMEN Podng Nai

8 cong ty TNHH MTV TM DV Nam | S63 16 M4, khu nha ¢ khém 1, Phuong Long Binh Tén, TP Bién
Long Binh Hoa, T Dong Nai

9 | Cong ty TNHH Thién Ké SO; 430 Tp 8 , ap Hién Hoa, Xa Phudce Thai, Huyén Long Thanh,

bong Nai

10 | Cong ty TNHH Vat Lieu Xay Dung | ¢4 495 T4 Hién Thanh, Phuong 14, Quan 10, TP Hd Chi Minh
Truong Thinh
Doanh nghiép tu nhan Vat liéu xay S6 41, Puong Lé Thai Td, Phuong 2, TP.Vinh Long, T. Vinh

11 5
dung Thanh Nhon Long

12 | Cong Ty INHHTM DV VanThién | 4 o3\ Tre X3 Loi Binh Nhon, TP Tan An, Long An

Hai

T6 chirc tw van: Cong ty c6 phan Chirng khoan Sai Gon — Ha Noi
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TINH HOA TU LONG DAT TO

Tén dai ly Pia chi
Mién Trung
1 | Cong Ty TNHH Viét Huong S6 37 A Blgn Bién Phu - Phuong Chinh Gidn - Quan Thanh Khé
- TP. ba Nang
2 | Cong ty TNHH Vil Pai Phiic L(g 21 b. Vii Lap, P. Hoa Khanh Nam, Q. Lién Chiéu, TP Pa
Nang
3 Cong ty TNHH Mot Thanh Vién S6 126 Tran Hung Pao - Phuong 3 - TX Quéang Tri - Quéng Tri
Thuong Mai Giang Loan -
Cong ty trach nhiém hitu han Thoén Minh Thanh - X Huong Vinh - TX Huong Tra - T Thura
4 . n ca £
Thuong mai Quang Thién Thién Hue
5 | ph TN Thuong Maiva Dich Ve Tien | g6 150 - 16 Hong Phong - TP. Nha Trang

3. Co cAu bd may quan Iy ciia cong ty

So @0 bd may quan Iy ciia Cong ty

.

HOI DONG QUAN TR|

TONG GIAM DOC CAC PHO TONG GIAM BOC

PHONG PHONG PHONG PHONG PHONG
KY THUAT KINH TE TO CHUC o TAI CHINH
MOI TRUONG VAT TU HANH CHINH KE TOAN

NHA MAY XI NGHIEP CHI NHANH CHI NHANH NHA MAY
GACH SO 1 BAO BI TP DA NANG HO CHI MINH GACH SO 2

Nguon: CTCP CMC
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TINH HOA TU LONG DAT T8

Hién tai, Cong ty C6 phan CMC dang 4p dung theo mé hinh t6 chirc cia cong ty Co
phan. M6 hinh quan tri nay duoc xay dung dua trén muc tiéu phat trién chién luoc kinh
doanh ctia Cong ty, tuan thu theo cac quy dinh cua Phép luat Vi¢t Nam va cac quy dinh
tai Diéu 1&6 Cong ty. Qua qué trinh phat trién va ngay cang kién toan bd may quan 1y,

hién bd may quan ly cia Cong ty c6 co cau to chirc nhu sau:
Dai hoi dong co dong

Gom tat ca cac ¢ dong c6 quyén biéu quyét, 1a co quan quyén lyc cao nhit cua Cong
ty, quyét dinh nhiing van dé duoc Luat phap va Diéu 1¢ Cong ty quy dinh. PBéc biét cac
co dong s& thong qua cac bao cdo tai chinh hang nim cta Cong ty va ngan sach tai
chinh cho nam tiép theo. Pai hoi dong c6 dong s& bau ra Hoi dong quan tri va Ban Kiém

soat cua Cong ty.
Hopi déng qudn tri

La co quan quan Iy Cong ty gitra hai ky dai hoi, c6 toan quyén nhan danh Cong ty dé
quyét dinh moi van d¢é lién quan dén muc dich, quyén loi cia Cong ty, trir nhitng van dé
thuoc tham quyén cuia DPHPCD. HPQT c6 trach nhiém giam sat Giam dbc va nhimng
ngudi quan 1y khac. Quyén va nghia vu cia HDQT do Luat phéap va diéu 16 Cong ty, cac
quy ché ndi bo cua Cong ty va Nghi quyét PHPCD quy dinh. Hién tai HDQT Céng ty
C6 phan CMC c¢6 05 thanh vién, nhiém ky 1 5 nam.

Ong Nguyén Quang Huy Chu tich HbPQT
Ong Duong Qudc Chinh Phé Chu tich HDQT
Ong Ta Quang Viing Uy vién HDQT

Ong Nguyén Phi Son Uy vién HDQT

Ong Kiéu Thé Vinh Uy vién HDQT

Ban Kiem soat

La co quan truc thuéc DPHPCP, do PHPCP bau ra. Ban Kiém soat c6 nhiém vu kiém
tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh, bao céo tai chinh ciia
Cong ty. Ban kiém soat hoat dong doc lap v6i Hoi dong quan tri va Ban Tong Giam

ddc. Hién tai, Ban kiém soat cua Cong ty gém 03 thanh vién, nhiém ky 1a 5 nam.

Ba Nguyén Thi Phwong Nga Truéng Ban Kiém Soat

Ba Nguyén Thi Ngan Ha Thanh vién Ban Kiém Soat
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Ong Lé Vin Chién Thanh vién Ban Kiém Soat
Ban Gidm déc

Ban Giam déc ctua Cong ty gdm c6 Tong Giam ddc va 04 Phé Tong Giam déc. Tong
Giam dbc 13 ngudi didu hanh hoat dong hang ngay ciia Cong ty va chiu trach nhiém
trudc HOi déng quan tri vé viéc thyc hién cac quyén va nhiém vu dugc giao. Cac Pho
Toéng Giam ddc 13 nguoi giup viée cho Tong Giam dbc va chiu trach nhiém trudc Tong
Giam dbc vé phan viéc duoc phan cong, chu dong giai quyét nhimg cong viée di duoc
Téng Giam dbc uy quyén va phan cong theo ding ché do chinh sach ciia Nha nuéc va

Diéu 1¢ ctia Cong ty.

Ong Nguyén Quang Huy Tong giam doc

Ong Duong Qudc Chinh P. Tong giam dbc
Ong Ta Quang Vimng P. Tong giam déc
Ong Kiéu Son Hing P. Tong giam dbc
Ong D6 Phuc Vién P. Tong giam déc

Céc phong, ban khéac

= Phong K¢ hoach k§y thuit: truc tiép diéu hanh cong nghé dé dam bao chét luong
san xuat gach &p lat. Nghién ctru va ing dung cac sang kién cai tién k¥ thuat dua vao
san xudt trong day chuyén. Xem xét ké hoach mua nguyén vét liéu, vat tu phuc vu
san xudt.

= Phong Kinh té vat tu: Xay dung chién lugc, quan 1y hoat dong san xuat kinh doanh
cua Cong ty; quan ly tat ca cac loai vat tu, phu tung thiét bi, nguyén nhién vat li¢u
cua Cong ty; tim kiém khai thac thi trudng mua, ban cac loai vat tu, nguyén li¢u dau
vao; tham dinh, trinh gia mua nguyén vat liéu phuc vu san xuat kinh doanh.

* Phong Té chirc hanh chinh: T4 chirc can bd, dao tao va phat trién nguén nhéan luc,
giai quyét cac ché do chinh sach ddi véi nguoi lao dong; xay dung don gia tién luvong
va cong tac thi dua khen thudng; cong tadc quan tri van thu, luu trit, bdo hd va v¢ sinh
lao dong, cong tac bao v¢.

= Phong Thi trudng: Lap ké hoach quang céo, kinh doanh tiép thi, d& xuét xay dung
cac chinh sach ban hang; thiét ké miu ma dinh huéng tham muu san xuét cac san

pham phu hop véi thi truong.
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= Phong Tai chinh ké toan: Quan Iy v6n, ngudn vén cia doanh nghiép, thanh quyét
toan v6i khach hang mua va ban, 1ap bao cdo tai chinh theo nién d6 quyét toan, bao

céo quyét toan thué, phi va 1& phi theo quy dinh cta Nha nudc.
% Cac chinhanh

Hién nay Cong ty dang hoat dong 02 chi nhanh 1a Chi nhanh Thanh ph6 Da Ning, Chi
nhanh Thanh phé H6 Chi Minh (Chi nhdanh Ha Ngi ciia Cong ty da tam dirng hoat dong
tir ngay 20/01/2017 theo Nghi quyét Hoi dong qudn tri sé 04/NQ-HPQT-2017 ngay
06/01/2017). Cac chi nhanh déng vai trd 1a van phong dai dién gi6i thidu san pham va
tiép thi ban hang cho Céng ty. Chi nhanh Thanh phé Pa Ning con thyc hién cic nhiém
vu nhu mot dai 1y ciia Cong ty, nhin hang hoa tir Cong ty va phan phdi ban hang truc
tiép.
4. Danh sach c6 dong nam giir tir trén 5% von c6 phin cia cong ty; Danh sach cd

dong sang 1ap va ti 1é c6 phan nam giir; co' cAu c6 dong tai ngay 08/08/2017

4.1. Danh sdich c6 dong ndm giiv tiv trén 5% vén cé phan ciia cong ty tai ngay 08/08/2017

1 | Nguyén Quang Huy | Van Co, Viét Tri, | S6 130768139 1.692.936 | 6,0%
Phi Tho cAp ngy 02/04/2008
tai CA Pha Tho

Nguon: Danh sdch tong hop ngueoi so hitu chirng khodn ngay 08/08/2017 ciia VSD
4.2. Danh sich cé dong sing lip

Theo Ping ky kinh doanh do S& Ké hoach va Pau tu tinh Phu Tho cip lan dau ngay
20/04/2006, Cong ty C6 phan CMC c6 cac c¢b dong sang lap:

Dia chi S6 ¢6 phan
tai ngay

08/08/2017

1. | Tong Cong ty Xay dyng | Phudng Gia Cam, Viét Tri, Pha Tho 0 0%
Song Hong
2. | Bui Tién Thanh Phuong Tién Cat, Viét Tri, Pha Tho 0| 0%
3. | Kiéu Vian Linh Phuong Tién Cat, thanh phd Viét Tri, 196.000 | 0,69%
tinh Pht Tho
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DPia chi S6 ¢6 phan
tai ngay
08/08/2017
4. | Nguyén Ptic Truyén P. Lé Thanh Nghi, TP Hai Duong, 0 0%
Hai Duong
5. | Nguyén Hiru Thao P. O Ciu Dén, quin Hai Ba Trung, 0 0%
Ha Noi
6. | D6 Phuc Vién P. Tho Son, TP Viét Tri, Pht Tho 106.400 | 0,38%
7. | Nguyén Thi Kim Hué Phuong Tién Cat, Viét Tri, Phu Tho 41.400 | 0,15%
8. Nguyén Thi Binh Minh | Phuong Tién Cat, Viét Tri, Phu Tho 2.000 | 0,01%
Nguon: CMC

Dén thoi diém hién tai, cac quy dinh han ché chuyén nhuong cua cd dong sang 1ap da

hét hiéu luc.

4.3. Co ciu cé dong tai ngay 08/08/2017

S6 lwong c6 dong  S6 cd phin

| | C6 dong trong nuéc 2.856 24.833.409 [ 87,99%
1 | T chuc trong nudc 23 1.126.336 3,99%
2 Cé nhan trong nudc 2.833 23.707.073 84,00%
Il | Co dong nwéc ngoai 38 3.390.494 | 12,01%
1 | T6 chirc nuédc ngoai 12 2.917.168 10,34%
2 | Ca nhan nudc ngoai 26 473.326 1,68%

Téng cong 2.894 28.223.903 100%

Nguon: Danh sdch tong hop ngueoi so hitu chirng khodn ngay 08/08/2017 ciia VSD

5. Danh sach nhirng cong ty me va cong ty con ciia to chirc ding ky niém yét, nhirng
cong ty ma té chirc ding ky niém yét dang nim giir quyén kiém soat hozic c6 phan
chi phoi, nhirng cong ty nim quyén kiém soat hodc co phin chi phdi déi véi to chirc
ding ky niém yét

v' Cong ty me: Khong cé
v' Cbng ty con: Khdng c6

v’ Cong ty lién két: Khong cd
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6. Hoat dong kinh doanh
6.1. Sdn lwong sin phim qua cdc nim
% Cdc sdn phdm chinh

San pham chinh cia CMC bao gém: gach lat, gach 6p (bao gdm cac ceramics va granit),
ngoai ra cong ty con san xuat cac loai gach thé va tir nim 2016 dua ra thi truong thém
san phim ng6i. Cac san phdm nay déu dat tiéu chuin Chau Au chit luong tdt, kich
thudc va kiéu danh da dang. Trén thi trudng hién nay, CMC cing véi Tap doan Prime la
02 don vi san xuat gach c6 nhiéu mau ma nhat, thu hut khach hang nho lién tuc thay do6i
dé dap ung thi hiéu nguoi tiéu ding.

Ngoai ra, du kién cudi ndm 2017 — dau nam 2018, CMC s& dua ra thi truong san pham
granit thAim mudi tan va trong nim 2018 s& tiép tuc dau tu ddy chuyén san xuit gach

granit kho 16m.

Hinh dnh mét s6 san phim ciia CMC:

Gach 30x75

8

o ! 2 2
;' W M g @ [l [ @ . I T,

Gach 40x80
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LD 48015

Szaf00xE00mm

Gach 125x500

Ms: 513
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Don vi: m?

2015 6 thang 2017

STT Tan
"8 Sinlwgng Ty I

San lwgng  Tylé  Sanlwgng truéng

1 | L&t Ceramics 3.367.422 | 40,0% | 5.278.647 | 38,8% | +57% 2.120.382 | 35,8%

2 | Lat Granit 1.974.770 | 23,5% | 2.440.358 | 17,9% | +24% 1.316.825 | 22,2%

3 | Op Ceramics 2.836.218 | 33,7% | 5.193.311| 38,2% | +83% 2.086.102 | 35,2%

4 | Op Granit 0,0% 267.259 | 2,0% NA 144214 | 2,4%

5 | Thé 230.147 2,7% 281465 | 2,1% | +22% 98.032 | 1,7%

6 | Ngoi 0,0% 146.890 | 1,1% NA 164.290 | 2,8%

Téong Cong 8.408.557 | 100% | 13.607.930 | 100% | 62% 5.929.845 | 100%
Nguon: CMC

Nim 2016, Cong ty dat ting truong san lugng manh trén tt ca cac dong san pham
truyén thong, bao gdbm: gach lat ceramics (+57%); gach lat granit (+23,5%), gach dp
ceramics (+83%) va gach thé (+22%); ciing trong nam 2016, CMC san xuat 02 dong
san pham méi 13 gach 6p granit va ngéi lop, tuy chua chiém ty trong dang ké nhiing
dang cho thiy su dang dang hoa san phiam cia CMC. Tém lai, ndm 2016 CMC d3 dat
dugc ting truong tong san luong 62% tir 8,4 triéu m2 13,6 triéu m2. 6 thang dau nim
2017 san lugng cia CMC dat gan 6 triéu m2, trong d6 gach dp va ldat ceramics tiép tuc
chiém ty trong cao nhat voi tong 71% tong san lugng, san pham gach op va ldt granit
dat gﬁn 1,5 triéu m2, nang ty trong lén chiém 24,6% téng san luong tr mac 19,9% nam

2016, con lai 1a cac san phdm bao gom gach thé (1,7%) va ngoi (2,8%).

s Doanh thu qua cdc nam
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6.2.

Doanh thu thuin qua cac nam
Pon vi: ty dong
1200 1118
1000
800 38%
600
400

200

2014 2015 2016 6T2017

=== Doanh thu thudn ~ —e=Tiing truémg doanh thu thuén

Nhirng nim qua CMC luén duy tri dugc tbe d6 ting trudong doanh thu tét, dic biét trong
nam 2016, khi nha may CMC2 giai doan 2 di vao hoat dong hét cong suit, CMC d3 dat
dugc ting trudng manh ca san lugng (+62%), dat 13.6 triéu m2 va doanh thu thuan
(+64%), dat 1.118 ty. Nhin chung, tang truong déu dat murc cao trén tat ca cac dong san
pham. Trong ndm 2016, CMC gi6i thiéu ra thi trudng cac san pham moi 1a gach op
granit va ngdi ceramics, buéc dau tham do thi trudng nhung di dat dugc nhiing két qua
kha quan. 6 thang dau nim Cong ty dat doanh thu thuan 1a 493 ty dong ting truong 38%

so v&i cung ky nam 2016.
Nguyén vit liéu

Nhitng nguyén vat liéu chinh dé san xuét gach bao gém: ddr sét, fenspat (trang thach)
va phy gia. Nhin chung cac ngudn nguyén vt liéu nay déu cé sin trong nudc va tap
trung tai cac tinh phia Bic, thuan tién cho viéc san xuit cia CMC. Trong do, dét sét cha
yéu dugc nhap tir cac tinh: Quang Ninh, Hai Duong, Bic Giang; fenspat duoc nhép tir
cac tinh: Lao Cai, Yén Bai, Phtu Tho; cac nguén cung nay déu 6n dinh nho trix luong ddi
dao. Bén canh d6, CMC ciing thiét 1ap mang ludi cac nha cung cap dé dam bao gia ca
canh tranh nhat va ludn sén sang cho hoat dong san XUAL.

Ngoai nhitng nguyén vat liéu trén, nhién liéu dé cung cip ning luong ciing chiém ty
trong cao trong san xuat. Hién nay, cong ty dang sir dung khi than dé dét 16, ngudn nhap
than chu yéu tir Quang Ninh luén ddi dao va 6n dinh; gia thanh thip. Sip téi, CMC co
thé dua CNG hoidc LPG vao thay thé than khi gi4 thanh nhitng ngudn nhién liéu nay da
giam dang ké va c6 nhitng ddc tinh wu viét hon so v6i than nhu: nhiét 6n dinh hon,
khong bi bui than va dam bao do bén may moc tét hon ciing nhu giam thoi gian dé dot
10, ha nhiét phuc vu bao dudng thiét bi.
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Co ciu chi phi nguyén vat liéu

Pon vi: ty dong

Ty 1& Ty 1é Ty 1&
Nam 2015 trén Nam 2016 trén 6 thang 2017 trén

DTT DTT DTT

Chi phi nguyén

P, 438.519.054.206 | 64,5% | 521.912.251.586 | 46,7% | 263.358.739.088 | 53,4%
liéu, vat liéu

Doanh thu thuan 680.204.453.692 1.117.720.679.838 493.212.577.919

i i Nguon: CMC
Nam 2016 va 6T 2017 do chuyén hudng sang cac san pham c6 gia tri gia tdng cao hon

nén ty 1 chi phi nguyén vat liéu cia CMC giam tir muc 64,5% nam 2015 xudng con lan
luot 13 46,7% va 53,4%. Tuy nhién, nguyén liéu vit liéu vén chiém ty trong cao nhit
trong gid thanh sin xudt ciia Céng ty nén khi gia nguyén lidu, vat liéu ting s& lam sut
giam loi nhudn du khong anh hudng nhiéu dén doanh thu do viéc ting gia ban san phim
s& khong thé thuc hién twong Gmg va c6 do tré nhat dinh so vdi ting gia dau vao.

6.3. Chi phi sin xudt

Chi phi san xuit kinh doanh theo yéu t6 nim 2015 - 2016

Pon vi: dong
Ty 1§ Ty 1§
Nam 2015 (*) trén Nam 2016 trén 6 thang 2017
DTT DTT
Chi phi nguyén liéu, vat liéu | 438.519.054.206 | 64,5% | 521.912.251.586 | 46,7% | 263.358.739.088 | 53,4%
Chi phi nhéan cong 70.753.957.219 | 10,4% | 102.227.526.668 9,1% | 44.970.882.876 9,1%
Chi phi cong cy, dung cu 5.543.544.643 0,8% 8.188.386.605 0,7%
Chi phi khiu hao TSCD 44.776.276.537 | 6,6% | 96.619.605.566 | 8,6% | 48.594.395.612 | 9,9%
Chi phi dich vu mua ngoai 67.062.809.502 | 9,9% | 83.039.069.034 | 7,4% | 42.749.197.951 | 8,8%
Chi phi khac bang tién 5.016.853.683 0,7% 4.479.221.084 0,4% 3.176.544.697 0,6%
Tong 631.672.495.790 | 92,9% | 816.466.060.543 | 73,0% | 402.849.760.224 | 81,7%
Nguon: CMC

Trong 2016, nho ap dung chit ché khau kiém soat chi phi dau vao nén CMC duy tri
dugc chi phi san xuat rat canh tranh trong nganh véi tong chi phi giam tir 93% niam
2015, giam xudng chi con chi 73% mirc doanh thu thuan trong nam 2016. Trong 6 thang
day nam chi phi san xuat kinh doanh chiép 82% doanh thu thuan.
Trong do:

- Chiém ty trong cao nhét trong chi phi san xuat cia CMC trong nam 2017 va 6 thang
nam 2017 1a nguyén li¢u, vat liéu voi lan luot 1a 46,7% va 53,4%, tang nhe do gia than.

- Chi phi nhan c6ng/Doanh thu thuan giam tir 10,4% nam 2015 va duy tri 6n dinh 9,1%
trong ndm 2016 va 6 thang ndm 2017.
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- Chi phi khiu hao tai san cb dinh ndm 2016 (96,6 ty) ting manh so véi nam 2015 (44,8
ty) do khdu hao nhanh day chuyén méi ctia nha may CMC2. 6 thang ddu nim 2017 chi
phi khau hao 12 48,6 ty.

Chi phi dich vu mua ngoai chii yéu 1a chi phi van tai, dugc cong ty tinh vao gia ban san
pham nén khéng anh huéng nhiéu dén két qua hoat dong san xuét kinh doanh.

Chi phi khéc bang tién 13 nhimng chi phi khac phuc vu hoat dong ctua Cong ty khong
phan loai vao nhitng chi phi trén.

Nhin chung, CMC da dat két qua tét trong viéc kiém soat dau vao véi tong mic chi phi
san xudt kinh doanh trong nganh vat liéu xay dung, thap chi chiém 73% doanh thu
thuan, diéu nay tao nén lgi thé canh tranh cia CMC dbi véi cac doanh nghiép khac
trong nganh.

(*) Gidi trinh vé sé lieu BCTC kiém todn 2015 va BCTC kiém todn 2016 dang c6 sw

chénh léch tai thuyét minh Chi phi sin xudt kinh doanh theo yéu té niam 2015:

Chi phi san xuat kinh Nam nay (2015) Nam truwée (2015) Chénh léch
doanh theo yéu tb BCTC kiém todn 2015 | BCTC kiém todn 2016
1) (2) 3)=02)-(@1)

Chi phi nguyén liéu, vat liu 444.222.792.349 438.519.054.206 | -5.703.738.143
Chi phi nhéan cbng 70.753.957.219 70.753.957.219 0
Chi phi cong cy, dung cu 0 5.543.544.643 | 5.543.544.643
Chi phi khu hao TSCD 44.776.276.537 44.758.436.995 |  -17.839.542
Chi phi dich vu mua ngoai 66.446.172.502 67.062.809.502 |  616.637.000
Chi phi khéc bing tién 5.491.767.987 5.016.853.683 | -474.914.304

Téng 631.690.966.594 631.654.656.248 |  -36.310.346

Chung t6i xin dugc giai trinh chénh 1éch Cdc chi phi san xudt kinh doanh theo yéu té
ctia ndm 2015 trén BCTC kiém todn niim 2016 nhu sau:

Chi phi nguyén liéu, vdt liéu: S6 lidu dung, giam 5.703.738.143 dong so v6i BCTC
kiém toan nam 2015 do: i) phan loai sang khoan muc Chi phi céng cu dung cu giam
5.543.544.643 dong; ii) phan loai lai sang khoan muc Chi phi dich vu mua ngodi giam
160.193.500 dong;

Chi phi nhan céng: Khéng thay d6i so véi BCTC nam 2015;

Chi phi cong cu, dung cu: S6 liéu dung, phan loai tr Chi phi nguyén liéu, vdt liéu trén
BCTC nam 2015;

Chi phi khdu hao: C6 sai sot trong qua trinh tong hop, s6 liéu trén BCTC nim 2015 1a
chinh xéc;
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6.4.

Chi phi dich vu mua ngoai: S6 liéu ding, ting 616.637.000 dong so voi BTTC kiém
todn nam 2015 do: 1) phan loai lai tr Chi chi phi nguyén liéu vat liéu tang 160.193.500
ddng; ii) phan loai lai tir Chi chi phi khdc bang tién ting 456.443.500 dong;

Chi phi khdc bang tién: S6 liéu dung, chénh léch so véi BCTC nim 2015 1a giam
474.914.304 ddng do: i) phan loai sang Chi phi dich vu mua ngoai giam: 456.443.500
ddng; ii) ghi giam 18.470.804 ddng do tong hop sai trén BCTC niam 2015;

Nhitng thong tin néu trén da duoc xac nhan bai Cong ty TNHH Kiém toan BDO.

Trinh dp cong nghé

San pham san xuét tai CMC 1a gach Ceramics va Granit voi mau ma phong pha, da
dang; d6 bén co 1y cao duoc st dung cho xdy dung nha dan dung, cac cong trinh cong
nghiép. Pé san xuit ra san pham gach Ceramics, Cong ty sir dung cong nghé tuy dong

hod, trang men, nung ¢ nhiét do cao cua Italy va Tay Ban Nha.
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SO PO CONG NGHE SAN XUAT GACH OP LAT CAO CAP

MEN MAU

FENSPAT NUGC PHU GIA PHU GIA

CAN DINH [l CAN DINH
LUQNG LUQNG

MAY NGHIEN BI MAY NGHIEN MEN MAU

BE KHUAY KHO

MAY SAY PHUN

XILO CHUA BOT

MAY EP THUY LUC

LO NUNG CON LAN SO 1 DAY CHUYEN TRANG MEN

LO NUNG CON LAN SO II

MAI BONG/MAI NANO MAI CANH SAN PHAM

DAY CHUYEN PHAN LOAI SAN PHAM KCS

Nguon: Céng ty cé phan CMC
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Tém tat cong nghé san xuat gach men 6p lat

B1) Chuén bj nguyén liéu:

DAt sét tai cac kho chira duoc phoi kho tu nhién d6 4am W = 14 - 18% duoc gia cong
so bd dén kich thude cuc dat sét < 100 mm. Sau d6 dit sét duoc may xuc dua 18n can
dinh luong tirng mé tron sau d6 nghién chung véi cic nguyén lidu gdy khac.
Feldspart d3 dugc nghién min déng bao chuyén vé nhap kho Céng ty. Sau d6 may
xuc dua 1én can dinh luong tirng mé trén cung voi dat sét.

Phu gia Tripoly photphat (STPP) dugc can dinh lugng va d6 vao may nghién chung.
Nudc duoc bom tir ngudn dur trit ctia nha may, dinh lugng bang dong hd do nudc va

d6 vao may nghién chung.

B2) Nghién nguyén liéu va siy phun

Nguyén liéu d4 duoc chuan bi day du véi meé tron t6i thiéu 1a 14.000 kg nguyén lidu
kho. Nap nguyén lidu qua ctra & than may sau khi di can chinh xé4c theo bai phdi
lidu.

Nudc va phu gia ciing duoc dinh lwong chinh xac dén 1 kg.

Tét ca duoc d6 vao may nghién bi udt gian doan, than hinh tru bang thép. Va phdi
liéu dugc nghién trong thoi gian tir 4 dén 5 gid, lugng s6t trén sang 0,63 = 7 - 10%.

Ho sau khi nghién phai dam bao yéu cau sau:

v’ Tytrong =1.700 + 1.750 g/l

v DPonhét=14+18°E

v’ Sbtsang =7+ 10%

v Poam=30+32%
Sau d6 ho dugc xa xudng bé khudy véi tée do 12 vong/phit vi muc dich lam dong
nhéat hd. Ho tiép tuc duge dua 1én may sdy phun ATM 036 bang bom pitston st voi
nhiét d6 & trung tam thap sy 1a: 550 + 650 °C.
Khéng khi néng duoc dua tir trén dinh thap xudng, hd bom tir day thap Ién, ho di
qua h¢ thong kim phun tao thanh dang suwong mu, nhitng hat swong mu nay gip
khong khi nong s& trao doi nhiét lam cho hd kho va roi xudng dudi day qua cira di ra
ngoai xubng bang tai. Bot tir bang tai dugc hé thdng gau tai dwa 1én cac si 16 chua.
Do 4m bot sau khi ra khoi thap sdy 1a: 4,5 + 6,5 %

Bot sau khi ra khoi thap dugc dua dén céc sild chira va u tir 24 + 48 gid.
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B3)

B4)

BS5)

B6)

B7)

Ep va 10 nung lan so 11

Bot tir silo chira duoc dwa dén may ép bang hé thong bang tai
- Vi lyc ép Max: 1500 + 3600 tan
- Chu ky ép Max: 24 lan/phat
- Gach moc dugc ép voi ap luc: 250 + 300 KG/cm2
Gach ép xong duoc dua thing vao 10 nung 1an sb 11 véi:
- Do Am gach vao: 5+ 6%
- PO am gach ra: <0,1%

Nghién men mau

Nguyén Iy lam viéc cia mdy nghién men: May 1am viéc gian doan than hinh tru bang
thép. Nap nguyén liéu qua cira ¢ than may sau khi da can chinh xac dén 1 gam. Cho

may chay thoi gian nghién tir 6 dén 8 gid sao cho lwong sot sang dat duoc:

- Dbi véi men 16t: S6t sang = 1g/100cc
- Dbi v6i men phu: Sot sang = 3+4g/cc
Men nghién xong dugc qua sang roi dwa dén diy chuyén trang men bang céac thing

chtra di dong.
DAy chuyén trang men

Gach tir may séy va nung thd s6 1 duge qua bd phan lam sach bui va qua bg phan phun
nuée lam 4m gach dé giam nhiét d6 vién gach. Gach tiép tuc di sang day chuyén trang
men qua 2 may trang men 16t va men phu. Gach tiép tuc di trén day chuyén nhd hé
théng day dai qua 2 bo phan mai du 4 canh gach. Rdi duoc trang tri bang hé thong may
in ludi lua, may in ROTOCALE hodc may in k¥ thuat s5. Cudi cing gach duogc dua vao
10 nung 1an I bang hé théng con lan.
Lo nung lan II
Gach duoc dua tir diy chuvén tranu men vao 10 nung banu hé théng con lin voi cac
thong sd co ban cua 10 :

- Nhiét d6 nung: 1150 + 200°C

- Chu ky nung: 35 + 60 phat
Céc thong sb co ban sau nung:

- Cuong d6 gach: 190 + 500 KG/cm2

- D06 hut nudce: <05%

Mai canh va mai bong NANO
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BS)

6.5.

6.6.

Gach ra tir 10 nung dugc di vao ddy chuyén mai canh hodc mai bong NANO vdi cic

thong sé sau:

Sai s6 vé kich thude:
- Tinh cho canh la: + 0,041%
- Tinh cho duong chéo la: +0,047%

Phén loai va nhip kho san phim

Gach ra khoi 10 nung duogc kiém tra va phan loai theo bang tiéu chuin cua cong ty &p

dung.
Tinh hinh nghién civu va phdt trién sin pham méi

CMC luén chu trong vao cong tac nghién ctru va phat trién san pham méi sao cho dap
g t6t nhat nhu cau cua khach hang. M&i nam Cong ty lai cho ra doi hang chuc san
phém gach trai déu nhiéu phan khic khac nhau tur kich thudce, chung loai gach va dac
biét 1a mau ma thay ddi lién tuc tao nén loi thé cta doanh nghiép cé san phém da dang

va phong phti nhat trén thi trudng gach 6p 1at hién nay.

Pic biét, CMC da nghién ctru va dau tu diy chuyén san xuat gach granit tham mudi
tan cao cap v6i nhitng dic tinh vuot tréi nhu dong nhét, d6 bén co 1y cao va da dang vé
mau sic, mau mi so véi cac dong gach ceramics va granit phd thong trén thi truong
hién nay. Du kién khi ra mét san pham nay vao cudi nim 2016, CMC sé& 1a don vi dau
tién cua Viét Nam san xuét loai gach chét luong cao nay, dan thay thé cac san phém
nhap khau tuong ty. Ngoai ra, CMC ciing dang tiép can cong nghé san xuét gach granit
kho 16n tién tién nhat thé gidi hién nay, néu kha thi s& ldp dat day chuyén moi trong
trong nam tai.

Tinh hinh kiém tra chit liwong sin phim

Hién tai Cong ty da dang ky quan 1y chat luong theo tiéu chuan ISO 9001:2008 voi
Trung tdm chtg nhan phu hop tiéu chudan QUACERT. Tir nim 2014 san phim cia
Cong ty C6 phan CMC di dugc ching nhan phu hop tiéu chuan chau Au E14411 dbi

v6i gach Op va gach lat.
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B phan chiu trach nhiém kiém tra chat lugng san pham ctia Cong ty hién tai 1a Phong
ky thuat. Bé dam bao , Cong ty di ngay cang tao dugc niém tin ctia khach hang va da

tao nén mot chd dimg vitng chic cho thuong hiéu gach CMC.
6.7. Hoat dong Marketing

Qua hai muoi ndm san xuit gach men, CMC di khing dinh dugc vi thé ciia doanh
nghiép dau nganh bang chét lugng san phdm cing voi viée chi trong xay dung hinh
anh, gia tri thuong hi€u cua gach men CMC bﬁng nhiéu hinh thic khac nhau nhu: dat

bién quang cdo tai cac cao tdc, quang cao trén truyén hinh, thong qua céc hoat dong cua
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Poan thanh nién, xay dung tiét muc van nghé, bai hat,vo kich, tai trg cho mot )
chuong trinh cua Poan thanh nién, xdy dung catalogue san phdm dé giri dén cac khach
hang ... Bén canh d6, hién nay san pham cta Cong ty da c6 mit trén toan qudc, thong
qua hé théng phan phdi 1a cac Dai 1y, cac Chi nhanh ciia Cong ty & mién Bac, mién

Nam, mién Trung va xem déy chinh 13 kénh quang ba tryc tiép dén khach hang.
6.8. Nhdn hiéu thwong mai, ding ky phdt minh sdng ché va bin quyén
Cong ty da thyc hién ding ky nhan hi¢u, ban quyén va co logo riéng.

Logo cua CMC

e

Hién nay, Cong ty da dang ky 04 nhan hiéu hang héa sau:

CMC ROMANO

CMC GALAXY CMC LUXURY
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6.9. Cidc hop dong I6n dang dwoc thwe hién hoic di dwoc ky két

6.9.1. Hop dong v6i nha cung cip

STT  Tén nha cung cip Dia chi Thoi gian Gia tri
ky két
hoiac thuc
hién hep
dong
1. | Cong ty co phan Phuong Van Co —Thanh | Than cu 4B 2017 110.000.000.000 &
Thuong mai Ha Lan pho Viét Tri — Phu Tho Than cam nsm
(MST: 2600344165)
2. Congty TNHH MTV | Huong Canh — Binh Dt phong 2017 28.880.000.000 &
Van tai Tung Son Xuyén — Vinh Phtc hoa Ini
nam
(MST:2500500371)
3. Cong ty CP Tap doan | BPuong 310B — Thén \Vong bi 2017 48.000.000.000 d
Vinatop Luong Cau — Xa Son Loi o \ <
~Binh Xuyén - Vinh Khuon chay /nam
(MST: 0800291950) PhiC Téng Kkhudn
4, Cong ty CP Tam Khu dan cu Chac Thon — | DAt sét 2017 22.000.000.000 &
Thanh Phuang Cong Hoa =ChT | pj et kho /nim
(MST: 0800291950) Inh = Hat Duong lam men
5. | Congty CP Ceramark | S6 505 Minh Khai — Muc in k§y 2017 10.980.000.000 &
(MST: 0106794553) V1n1‘1 T1A1y — Hai Ba Trung | thuat so ndm
—Ha N61
Nguon: CMC

6.9.2. Hop dong ban hang

STT Tén khach hang DPia chi Hang hoa Thaoi gian Gia tri

hop dong

1. | Congtycdphan Tap | PDuong Hing Vwong— | Gach ceramics, | 2017  |140.626.500.000 d
doan Hoa Binh Minh Khu 4 — Phuong Van Pha | granit

— Viét Tri — Phu Tho Ngoi

2. Cong ty TNHH Huong | T6 3 — Khu 11 — Phuong | Gach ceramics, 2017 28.650.000.000 &

Tai Nong Trang — Viét Tri— | granit
3. |Congty TNHHTM | T6 11B - Phd Anh Diing | Gach ceramics, | 2017 | 55.369.420.000 d
Tuan Hong Pht Tho — Phuong Tién Cat — Viét | granit
Tri — Pha Tho Ng6i
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STT Tén khach hang Dia chi Hang héa Thoi gian Gia tri
hgp dong
4, Cong ty TNHH Viét 37A Dién Bién Phu — Gach ceramics, 2017 53.420.560.000 @
Huong Buong Chinh Gian — granit
Thanh Khé — Pa Nang Ngoi
5. | Cong ty TNHH bai Khu Cira Dong — TT Gach ceramics, 2017 14.230.950.000 d
Thanh Huong Canh — Binh granit
Xuyén — Vinh Phutc Ngoi
Nguén: CMC

7. Bio cao két qua hoat dong kinh doanh

7.1. Tém tit mét so chi tiéu vé hoat dong sin xudt kinh doanh nam 2015, 2016 va 6 thang
nam 2017

Don vi: Triéu dong

Nim 2015 Nim 2016 'f‘;lfa‘f”:lg 620“15'7‘“
1 | Téng tai san 931.781 | 1.006.146 | 107,98% | 1.069.549
2 | Vén chi s6 hitu 280.762 |  386.657 | 133.44% | 436.374
3 | Doanh thu thuin 680.204 | 1.117.720 | 164,32% | 493.213
4 | Loi nhugn tir HDKD 76.044 | 181562 | 238.76% | 91.841
5 | Loi nhuan khac 4.446 8773 | 197,32% | 2.614
6 | Loi nhuan trude thué 80.491 | 190335 | 236,47% | 94.455
7 | Loi nhugn sau thué 62.666 | 152042 | 242,62% | 75476
8 |Loi nhugn trén mdt co phan 3.264 7919 | 24262% | 3714
(dong/co phan)
9 | Ty 16 chi tr ¢ tirc (%) 2504 5006 | 200% N/A
10 (TgolE)L(})XTN CSH binh quan 23,6% 450% | +21.9% | 183%
11 | Ty suat Loi nhuan gop (%) 19,3% 23,5% +4.2% 26,1%
12 | Ty sult Loi nhugn rong (%) 8,7% 128% | +41% | 145%

Nguon: BCTC kiém todn nam 2016 va BCTC sodt xét 6 thang nam 2017
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Niam 2016, Cong ty da dat két qua kinh doanh ting truéng manh so v6i ndm 2015. Cu
thé: doanh thu thuin ting 64% dat hon 1.100 ty do trong nim 2016 cong ty dua vao van
hanh hét cong suat nha may CMC2 giai doan 2, san phdm san xuat ra tiéu thu tot. Ngoai
ra, CMC ciing chuyén sang tap trung san xuét cac san pham c6 gia tri cao, nén bién loi
nhuén gop cong ty duoc ting 1én dang ké tir mirc 19,3% ctia ndm 2015 1én 23,5% nim
2016, theo d6 lgi nhuan gép nam 2016 dat 263 ty so voi 132 ty ndm 2015. Trong 6
thang dau nam 2017, CMC dat doanh thu thudn 13 493 ty, tang trudng 14% so véi cling
ky ndm 2016, bién lgi nhudn gdp tdng lén 26,1% twong ung véi muic lgi nhuan gop 1a

129 ty.

1.200

s Doanh thu thuin (¥ déng)

m Loi nhuin g6p (t7 déng)
400

—#—Bién loi nhudn gép

2015 2016

6T2017

Nguoc lai, cac ty 1é cac chi phi trén doanh thu thuan cia CMC giam dan qua cac nim
(trir nam 2016, do chi phi 1di vay dé dau tw nha may CMC2 giai doan 2): ty 1& gia von
hang ban giam dan nhu d4 phan tich lgi nhuan gdp néu trén; chi phi ban hang nim 2016
la 5,2 ty giam so voi 6,6 ty nam 2015 va chi phi quan 1y doanh nghiép tang tir 29,7 ty
nam 2015 1én 41,5 ty ndm 2016, tuy nhién ty trong so v6i doanh thu thuan giam tir 4,4%
xubng con 3,7%. Trong 6 thang dau nam 2017, CMC tiép tuc nang cao hiéu qua kinh

doanh, kiém soat tdt cac chi phi nén ty trong cac chi phi so v&i doanh thu thuan tiép tuc

giam.
2016 6T2017

Gia tri Gia tri Gia tri Ty 1¢

(ty dong) (19 dong) (ty dong) IDTT
Gi4 von hang ban 548,6 | 80,7% 854,6 76,5% 364,5 | 73,9%
Chi phi tai chinh 20,5 3,0% 36,9 3,3% 16,1 3,3%
Chi phi ban hang 6,6 1,0% 5,2 0,5% 3,3 0,7%
Chi phi quan 1y doanh nghiép 29,7 4,4% 41,5 3,7% 19,2 3,9%
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2015 2016 672017

Gi4 tri Giatri Gidtri  Gid tri

Ty 1é
(ty dong) IDTT  (tpdong) (1 dong) (1 dong) [IDTT

Ty 16

Téng 605,5 | 89,0% 938,1 83,9% 403,1| 81,7%

Nguon: BCTC kiém todn niam 2016 va BCTC sodt xét 6 thang nam 2017
Két hop nhing yéu t6 trén, naim 2016 CMC di dat duoc loi nhuén sau thué 152 ty, ting
142% so v6i nam 2015; thu nhap trén mdi c6 phan (EPS) dat 7.919 dong/cd phan.
Trong 06 thang dau nam 2017, lgi nhudn sau thué cia CMC 1a 75 ty dong, ting trudng
28% so voi cung ky nam 2016, EPS dat 3.714 dong/co phan.

7.2. Nhitng nhén to6 anh hwéng dén hoat dong sin xudt kinh doanh ciia céng ty trong
ndam bdo cdo
@ Thudn lgi

- La mot trong nhitng doanh nghiép gach men dau tién cia Viét Nam, CMC c6 bé day

kinh nghiém vé cong tac san xuat va tiéu thu san pham;

- CMC c6 d6i ngii diéu hanh, k¥ su c6 chuyén mon cao, hoan toan lam chu duoc ky
thuat van hanh va san xuit, d6i ngii lao dong lanh nghé luén dap umg duoc cac tiéu

chuén khét khe nhat;

- Tich cuc dau tr may moc thiét bi, chuan héa quy trinh san xut ciing nhu nghién ctru

dé lién tuc cho ra thi trudng cac dong san pham pht hop véi thi hiéu ngudi tiéu dung;

- Thuong hi¢u gach men CMC da xay dung dugc uy tin lau nam, dugc nguoi tiéu

dung tin tudng lya chon;

- Hé thdng dai 1y rong khap tai cac tinh thanh trong nudc, 1a kénh phan phdi tryuc tiép

va hiéu qua dén khach hang.
< Khé khan

- Kho khin chinh hién nay cia CMC 1a canh tranh trong nganh kha gay git, nhiéu
doanh nghiép san xuat gach men da va dang c6 ké hoach nang cong suét khi nhu cau

cua thi truong bat dong san hoi phuc tro lai.

- Ngoai ra, trong thoi gian vira qua gia nguyén vat liéu dau vao va gia than c6 nhiéu
bién dong, mic du dd chu dong dugc nhimng vat tu trén trong nhimg quy vira qua
nhung néu gia ca diu vao van bién dong manh s& khién Cong ty gip kho khin trong

viéc 1én ke hoach san xuat cho thoi gian téi.
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8.

8.1.

8.2.

Vi thé ciia cong ty so v6i cac doanh nghi¢p khic trong cliing nganh
Trién vong phat trién ciia nganh gach men

Nganh gach men Viét Nam sau giai doan khé khian 2011-2013 di bit dau hoi phuc
manh tr nam 2014 véi san lugng san Xuét va tiéu thyu tang manh nho sy phuc hdi cua thi
truong bat dong san. Viét Nam nam trong sd nhitng nha san xuat gach 6p lat hang dau
thé gidi, theo tong hoi xay dung Viét Nam, t6i nim 2016, tong cong sudt nganh gach 6p
lat dat 500 tri¢u m2/nam. Trong do, 84% cong suit la mat hang ceramics (420 triéu
m2/nam), 12% la granit (60 triéu m2/nam) va con lai la cac loai gach khac nhu cotto,
porcelain. Hién nay, gach ceramics bat dau tién vao giai doan bio hoa va c6 chil truong
chuyén ddi sang san xuat gach granit va cotto. B Xay dung ciing da quy hoach khong
ting cudng dau tu méi cho ceramics va wu tién phat trién dong san pham granit, nang
tong cong suat toan nhom granit tir 60 triéu m2/nim (udc tinh cho nam 2016) 1én t6i
140 triéu m2/nam trong nam 2020.
Trién vong nganh gach men nhiing nam téi tiép tuc duy tri kha quan dong hanh véi sy
phat trién ctia nganh xay dung dan dung va bat dong san nho cac yéu tb:

(i)  mikc do do thi héa cdi thién

(i)  hoi phuc tir thi trieong bdt dong san: chung cu, nghi dweong, ddt nén ...

(iii) cho phép nguoi nudc ngoadi mua va sé hivu nha tai Viét Nam

(iv)  trién vong thu hit dong von FDI kha quan
do d6, nganh vat liéu xdy dung no6i chung va nganh gach men néi riéng sé tiép tuc duoc

huong loi.

Vi thé, hiéu qua kinh doanh ciia Céng ty so véi cdc doanh nghiép trong ciing nganh

. Vi thé ciia Cong ty trong nganh

Cong ty Co phén CMC la mét don vi chuyén nganh san xuat vat liéu xay dung, 1a mot
trong nhitng don vi di tién phong trong ca nudc vé san xuat gach op lat cac loai. Thiét bi
nha may duoc dau tu mai 100%, day chuyén san xuét déng b6 hién dai cia Chau Au.
Doi ngii can bd k§ thuat co chuyén mon tay nghé cao trong linh vuc san xuat gach op lat
Ceramics. San pham ciia Cong ty dugc san xuét khép kin va quan 1y theo quy trinh kiém
soat chat luong tiéu chuan qudc t& ISO 9001. Thuong hiéu gach CMC duoc khing dinh
trong nude va qudc té, ddi véi thi trudng trong nude, gach CMC ding ¢ top dau voi san

pham chat lugng cung véi gach Pong Tam, Bach MA....
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Mat khac, Nha may 1 toa lac trén mot vi tri rat thuan lgi va ¢o gia tri kinh té cao voi
dién tich 75 nghin m2 dat trong d6 40.000 m2 dién tich nha xudng, vin phong va kho,
ndm & trung tim thanh phd Viét Tri, thuin tién cung cip hang hoa cho cac tinh dong
bang Song Hong va trung du mién nui phia Bic. Cong ty da thiét 1ap duoc hé thdng cta
hang phan phdi cdp I & hau hét cac tinh va hai chi nhanh tai thanh phd Hd Chi Minh,
thanh ph6 Da Nang. Dé tiép tuc duy tri ting truéng, mé rong hoat dong san xuét kinh
doanh Céng ty ciing di va dang xay dung Nha may 2, chia lam nhiéu giai doan trén dién
tich 180 nghin m2 tai Khu Céng nghiép Thuy Véan hudng t6i cac dong san pham gach

cao cap hon, dap tng cac nhu cau ngay cang khat khe cta thi truong.

Hién nay, cc san pham gach dp l1at cia CMC chiém khoang hon 3% thi trudng noi dia,
du kién khi Nha may CMC2 giai doan 3 di vao hoat dong, thi phén cua CMC s€ duogc
nang 1én 4%. Tuy khong chiém thi phan 16n trong nganh nhung CMC van duy tri dugc
loi thé canh tranh tot d6i véi cac san pham cung chung loai trong nudc va nhap khau
Trung Qudc nhd thwong hiéu 1au ndm; san phdm c6 mau ma da dang, do bén v4i moi
truong cao va hé théng phan phéi rong khép cd nudc. Bén canh d6, CMC dinh hudng
dén cac san phérn ¢ phan khtic cao hon, canh tranh truc tiép vO1 cac san phém chau Au
nhd gia ca t6t hon ma van dam bao chit luong tot nhd 4p dung day chuyén san xut

cong ngheé cao.

Véi vi tri thuan loi, nguén nhan luc ddi dao va diéu kién vat chat, tai chinh 6n dinh,
thuong hiéu hang hoa duogc khang dinh trén thi truong, Cong ty c6 kha ning canh tranh

va phat trién da dang hoa san pham vat liéu xay dung trong thoi gian t6i.

b. Panh gia vé sw phit hop dinh huwéng phat trién cia Cong ty véi dinh hwéng cia

nganh, chinh sach ciia Nha nuéc
Pinh hwéng phat trién cia Cong ty

Dinh hudng chién luoc cia CMC trong cic nam tdi 1 hudng dén cac san pham ¢ phan
khuc cao hon (hién nay con chii yéu la nhdp khdu), canh tranh bang chat lugng san

pham uu viét vé dg bén cao, kiéu ddng mau sac da dang, hién dai.

bé thuc hién chién luoc trén, du kién trong nam 2017, CMC s€ dua ra thi truong san
pham granit thim muébi tan tir diy chuyén 3.000.000 m2/nam ctia nha may CMC2 giai
doan 3 va trong nam 2018 s& tiép tuc dau tu day chuyén san xuét gach granit kho 16n
v6i cong suat 1.000.000 m2/nam. Ngoai ra, cac day chuyén moi sé& sir dung CNG hoic

LPG d& nang cao chat luong,
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Céc san pham cua Cong ty ngoai viéc hudng téi thi truong trong nudc véi muc tiéu gia
tang thi phan 1én 4%, trong nhitng nam t&i Cong ty s& con ddy manh xuét khau cac san
pham c6 gia tri cao, dap ung cac tiéu chuan quéc té. Mot s thi trudng xuat khau ma
Cong ty huéng dén, chu yéu & cac nudc chau A, chau Au tiém ning nhu: Philippines,

Indonesia, Pai Loan, Thd Nhi Ky, Vuong Qudc Anh ...
Panh gia vé sy phit hop véi dinh hwéng ciia nganh, chinh sach ciia Nha nuée

Xu huéng phat trién nganh gach men hién nay trén thé gidi dan hudng toi cac san pham
c6 gia tri gia ting cao, chét luong t6t dam bao tham my va do bén theo thoi gian, do d6
cac san pham gach granit dang ngay cang thdm nhdp thi truong va thay thé gach

ceramics truyen thong.

Tai Viét Nam, theo Quyét dinh s6 1469/QD-TTg ngay 22/8/2014 ctia Thu tuéng Chinh
phu vé viéc phé duyét “Quy hoach téng thé phat trién vit liéu xdy dung Viét Nam dén
nam 2020 va fiinh huéng dén nam 2030” va Quyét dinh sé 1586/QP-BXD ngay
30/12/2014 cta Bo xay dung vé “Phé duyét Quy hoach phat trién vit liéu gom, sir xdy
dung va da ép lat & Viét Nam dén nam 2020, diéu chinh co cau san phdm gach gém dp
lat dé dén nam 2020 dat ty 1€ gach ceramic khodng 65%; gach granit khoang 25% va
gach cotto khoang 10%. Nhu vay, trong thoi gian tdi cong suit gach granit phai ting tir
60 triéu m2/nam (2016) dat téi 140 triéu m2/nam (2020), twong duong véi muc tang
truong kép dat 23,5%/nam. Nhu vdy viéc dau tu cac diy chuyén san xuit gach granit
chat lugng tot, hudng téi phan khic thi trudng cao hon 14 hoan toan phu hop véi dinh
hudng va chinh sach phat trién ctia Nha nude. Bén canh d6, viéc dua vao sir dung CNG
hodc LPG vao thay thé khi than trén cac ddy chuyén méi ciing giam thiéu doc hai,
hudng dén san xuét than thién véi méi truong, nang cao trach nhiém xa hi cua doanh

nghi¢p.
c. So sanh vé hi¢u qua hoat dong kinh doanh ciia cic doanh nghiép trong cling nganh

Hién nay, trén thi trudng c6 nhiéu doanh nghiép c¢6 nganh nghé kinh doanh tuong tir véi
CMC, trong d6 Céng ty Cé phan Viglacera Ha Long (VHL) va Céng ty Cé phin
Viglacera Tién Son (VIT) 1a nhiing doanh nghiép c6 nhiéu nét twong déng véi CMC tir

quy md, hiéu qua kinh doanh cao, duy tri dugc ting truong 6n dinh nhirng nim qua.

So sanh cac chi tiéu tai chinh doanh nghiép trong nganh

Pon vi: 1y dong

Chi tiéu Nam 2015 Nam 2016 6 thang 2017
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CMC | VIT VHL CMC VIT VHL CMC VIT VHL

1 | Téng tai sin 032 | 681 | 1.048| 1.006| 771 | 1235 | 1.070| 985 | 1.267
2 | Vén chi s hitu 200 | 194| 465| 387| 206| 535| 436| 245| 563
3 | Doanh thu thuin 680 | 682 | 1561| 1.118| 965| 1.802| 493 | 418 1.009
4 | Loinhuantr 76| 48| 127| 182| 70| 134| 92| 28| 83
HDSXKD
5 | (L8)/Loi nhuan khéc 4l o 2 o 3| 2 3| 1| 1
6 | Loi nhuan truéc thué 80| 48| 129 190| 72| 137| 94| 29| 4
7 | Loi nhuan sau thué 63| 37| 101| 152| 57| 109| 75| 23| 68

Nguén: BCTC kiém todn nam 2015, 2016 va soat xét 6T/2017 ciia CMC, VIT va
BCTC hop nhat da kiém todn nam 2015, 2016 va soat xét 6T/2017 ciia VHL

So sanh cac hé sé tai chinh doanh nghiép trong nganh

Nam 2015 Nam 2016 6 thang 2017

Cac chi tiéu ;
Vi CMC | VIT VHL CMC VIT VHL CMC VIT VHL

1 | Chi tiéu vé kha niing thanh toin

Hé s6 thanh toan ngin

han Lan | 0.80 | 0.64 | 1.14 | 1.01 | 083 | 1.15 | 1.07 | 0.88 | 1.14

He¢ s thanh toan nhanh | Lan | 0.26 | 0.17 | 0.28 | 0.43 | 041 | 0.33 | 042 |0.29 | 0.38

2 | Chi tiéu vé co cau von

Hé s6 No/ TTS Lin | 069 | 0.72 | 056 | 0.62 | 0.71 | 057 | 059 |0.75| 0.56

Hé s6 No/ VCSH Lin | 222 | 251 | 125 | 1.60 | 2.41 | 1.31 | 1.45 |3.02| 1.25

Tai san ngén han/ TTS | Lan | 058 | 0.30 | 0.41 | 0.46 | 0.41 | 042 | 051 | 0.39 | 0.43

3 | Chi tiéu v& niing luc hoat dong

Vong quay hang tén kho | Vong | 2.13 | 4.07 | 386 | 3.26 | 551 | 3.84 | 1.09 | 1.38 | 2.30

Vong quay TTS Vong | 0.73 | 1.00 | 1.49 | 1.15 | 0.94 | 1.46 | 0.46 | 0.42 | 0.80

4 | Chi tiéu vé kha niing sinh 1oi

LNST/Doanh thu thuan % 921 | 7.02 | 6.44 | 13.60 | 8.40 | 6.07 | 1521 | 5.50 | 6.74

LNST/VCSH binh quan
(ROE)

Nguon: Tong hop BCTC kiém todn ndm 2015, 2016 va sodt xét 6T/2017 ciia CMC,VIT va

% | 23.62 | 21.53 | 23.06 | 44.95 | 27.29 | 21.87 | 18.23 | 9.77 | 12.39
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BCTC hop nhat da kiém todn nam 2015, 2016 va sodt xét 6T/2017 ciia VHL

Nhin vao sb liéu trén c6 thé thiy, so v6i cac doanh nghiép cung nganh nhu VHL va VIT thi
CMC nam & muc trung binh vé quy mo: doanh thu, von chii s¢ hitu VA tong tai san, ciing nhu

mirc do st dung don bay tai chinh an toan (hé s6 No/Téng tdi sdn).

Tuy nhién, CMC dang cho théy su hi¢u qua hoat dong cao hon so véi VIT va VHL: ndm 2016
va 6T2017, CMC dat loi nhudn sau thué 1an luot 14 152 ty va 75 ty so voi mirc 57 ty va 23 ty
VIT; 109 ty va 68 ty cua VHL, cac chi s vé kha ning sinh 10i nhu Bién lpi nhudn rong
(13.6% va 15.21), ROE (44.95% va 18.23%) cling cao hon so v&i cac doanh nghiép khac.

Vé cdc chi sé thanh todn, CMC luén dam bao t6t hon & ca chi s thanh toan ngin han va
thanh toan nhanh so véi VHL va VIT. Vé ndng luc hoat déng, CMC dang thip hon & chi sd
vong quay hang ton kho so v6i VIT va VHL do CMC c6 chinh sach luu trit hang ton kho
nhiéu dé luon chii dong san xuét, trong khi vong quay tong tai san ciia CMC cao hon VIT va
thap hon VHL do trong nhitng nim qua CMC va VIT dau tu nhiéu tai san ¢ dinh, trong khi
tai san c¢b dinh cia VHL do day chuyén quy mé 16n (doanh thu cao) di van hanh lau hon nén
d3 khau hao nhiéu hon.

9.  Chinh sach d6i véi ngudi lao dong

% Co ciu lao dpng

S6 luong lao dong tai Cong ty dén ngay 01/06/2017 1a 770 ngudi, co cdu lao dong nhu sau:

Phan loai lao dong

Phén theo gioi tinh:

- Nam 630
- N 140

Phén theo chuyén moén k¥ thuat:

- Dai hoc tro lén 103
- Cao dang/cao ding nghé 174
- Trung cap/ Trung cdp nghé 98
- So cdp nghé 177
- Lao déng phé théong 218

Phén theo loai hinh hop dong:
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Phéan loai lao dong

- Khong xac dinh thoi han 663
- Xac dinh thoi han 73
- Theo mua vu/Duoi 12 thang 34

Tong s6 lao dong 770

< Chinh sdch déi v6i ngwoi lao dpng

> Thoi gian 1am viéc: Cong ty to chirc lam viéc 8h/ngdy, 5 ngay/tudn, ché d6 nghi theo
quy dinh cta luat lao dong. Pbi v6i can bd cong nhan truc tiép san xuat, Cong ty dang
td chire san xuét theo ca, ddm béo tién do san xut, tuan tha theo quy dinh cua phép luét.
Khi c6 yéu cau dot xuat vé tién do san xudt, kinh doanh, cac nhan vién Cong ty co trach
nhiém lam thém gio. Cong ty dam bao quyén loi cho ngudi lao dong theo quy dinh cta
nha nudc va c6 dai ngd thoa dang cho nguoi lao dong. Thoi gian nghi phép, nghi Lé,

Tét, nghi dm thai san duoc bao dam theo ding quy dinh cua B Luét lao dong.

> Piéu kién lam viéc: Van phong lam viéc, nha xudng khang trang, nha an sach sg¢,
thoang mat. Déi vé6i luc luong lao dong truc tiép, Cong ty trang bi ddy du cac phuong
tién bao ho lao dong, vé sinh lao dong, cac nguyén tic an toan lao dong dugc tuan thu
nghiém ngit. Ngoai ra, Cong ty t6 chirc kham sirc khoe dinh ky va bénh nghé nghiép
cho toan thé can bd cong nhan vién hang nim nham dam bao yéu ciu phuc vu san xuat,
ché d6 6m dau thai san va cac ché do cua ngudi lao dong ludén duoc thyuc hién day du
theo Luat Lao dong. Dic biét, Cong ty chii trong dau tu cho cong tac vé sinh moi truong
bang viéc hang nim ky hop dong do méi truong lam viée tai cac vi tri lam viéc cia

nguoi lao dong.
< Chinh sdch tuyén dung va dao tao

> Tuyén dung: Ngudn nhén lyc 13 yéu t6 dic biét quan trong ddi véi bat ky doanh nghiép
nao. Nhan thirc duge diéu nay, Cong ty C6 phan CMC xac dinh muc tiéu tuyén dung
cua Cong ty la thu hut nhan tai, uu tién nguoi lao dong c6 kinh nghiém, nang luc, dap
g duogc yéu ciu cong viée va gop phan vao chién luoc phat trién lau dai ctia Cong ty.
Viéc tuyén dung dugc dya trén nhu cau lao dong. Cong ty tién hanh thi tuyén véi nhimg
tiéu chuan nhét dinh ma Cong ty da dit ra. Tiéu chi tuyén dung dua trén té chat, tiém
ning va thién chi cia moi ing vién.

> Dao tao: Cong ty coi dao tao 1a mot cach dau tu vao ngudn nhéan lyc dé gop phan nang

cao vi thé canh tranh cua doanh nghiép. Chinh vi vay, hang nim Cong ty t6 chtc dao
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10.

tao tai chd, ddng thoi cir can bd cong nhan vién di hoc tdp nang cao tay nghé, dam bao
cho can bd cong nhan vién nam bit t6t quy trinh cong nghé, hoan thanh tot nhiém vu

duoc giao.

v" Bdo tao nhan vién maoi: sau khi duge tuyén dung, nhan vién maéi s€ duge Cong ty td
chirc dao tao dé nam rd v€ ndi quy lao dong, trach nhiém quyén han dugc giao,

phuong phéap va k¥ nang thuc hién cong viéc.

v’ Dado tao tai noi lam viéc: hinh thirc nay duoc 4p dung phd bién cho céng nhan tric
tiép san xuét. Cong nhan méi vao, tuy thudc vao kinh nghiém, trinh do, nang luc.
Cong ty s& phan cong cong viéc phu hop tir don gian dén phtc tap va tir cap thap dén
cap cao hon. Nhitng nhan vién thudc bd phan nao s& dugc phy trach bd phan do truc

tiép hudng dan, dao tao va phan cong.

v' Dao tao ngcfn han: 14 hinh thire bd sung kién thirc nganh nghé, cap nhat kién thirc
m&i nham nang cao trinh d6, chuyén mon nghiép vu dang dam nhiém cho nguoi lao

dong nhu tap huin tay nghé, nghiép vu, quan 1y kinh té, phap 1y...

v’ Pado tao dai han: 1 hinh thirc dio tao co ban gin véi cac bang cip duge Nha nudc

cdng nhan: dao tao van béng hai dai hoc, dao tao sau dai hoc.
Chinh sach lwong thuwong

Nham khuyén khich dong vién muc d6 dong gop ctia can bd cong nhén vién trong Cong
ty, gop phan ting ning suat va chat lugng hoan thanh cong viéc, hang nam, Cong ty &p
dung thuéng cho nguoi lao dong ciing nhu t6 chirc cho cc can b cong nhan vién co
thanh tich tét trong qua trinh san xuat kinh doanh duoc di tham quan nghi mat. Toan thé
can bo cong nhan vién cua Cong ty déu dugc tham gia ddy da ché do Bao hiém xa hoi
va Bao hiém y té theo dung quy dinh ctia Nha nuéc.

Chinh sach ¢b tirc

Cong ty chi tra ¢d tirc cho cac c6 dong theo két qua san xuat kinh doanh, sau khi da
hoan thanh cac nghia vu ndp thué, nghia vu tai chinh khéc theo quy dinh cta Phéap lut.
Sau khi thanh toan s6 c6 tirc di dinh, Cong ty van dam bao thanh toan day du cac khoan
no va cac nghia vu tai san khac dén han phai tra.

Ty 1& ¢b tlc s& can cr theo quyét dinh cia PHPCPD va theo quy dinh cua phép luat. Co
tie s& duge cong bd va chi tra tir Loi nhudn gitt lai cua Cong ty nhung khong duoc vuot

qué muc do HBQT d& xuit sau khi d tham khéao y kién c6 dong tai cudc hop PHDCD.

Tinh hinh chi tra ¢6 tic trong 02 ndm gan nhat ciia Cong ty:
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11.

11.1.

2017 (Ké

hoach)

Ty 16 chi tra ¢ tirc 25% 50% 30% - 35% (*)
(trén ménh gid 10.000 dong)

Hinh thire chi tra Tién mat Tién mat (10%)
C6 phiéu (40%)
Thoi gian thyc hién 04/07/2016 08/08/2017

Nguon: CMC
(*): Theo nghi quyét PHPCP Thudng nién nim 2017 ngay 15/04/2017.
Tinh hinh hoat dong tai chinh
Cac chi tiéu co bdan
Trich khéu hao tai sin cé dinh
Nguyén gia tai san c¢b dinh hitu hinh 13 toan b cac chi phi Cong ty phai bo ra dé co
TSCP tinh dén thoi diém dua tai san d6 vao trang thai sin sang str dung. Viéc xac dinh

nguyén gia tai san c6 dinh hiru hinh ddi véi timg loai phtt hop véi Chuan muc ké toan

Viét Nam sb 03 vé tai san c6 dinh hiru hinh.

Céc chi phi phat sinh sau ghi nhan ban dau (chi phi ndng cdp, cdi tao, duy tu, sita
chita...) duoc ghi nhan vao chi phi san xuat kinh doanh trong ky. Trong trudng hop c6
thé chimg minh mot cach rd rang rang cc khoan chi phi nay lam ting loi ich kinh té
trong tuong lai dy tinh thu dugc do vi¢c str dung tai san ¢ dinh hitu hinh vuot trén muc
hoat dong tiéu chuan di dugc danh gia ban dau thi chi phi nay duoc vén hoa nhu mot
khoan nguyén gié tang thém ctuia TSCD.

Khi tai san c¢b dinh hitu hinh duoc ban hay thanh 1y, nguyén gia va gia tri hao mon lity
ké duoc x6a s6 khoi Bang can dbi ké toan va bat ky cac khoan 13i 16 nao phat sinh do
thanh 1y TSCP déu duoc hach toan vao két qua hoat dong kinh doanh.

Tai san ¢ dinh hiru hinh dugc trich khau hao theo phwong phap duong thing trong sudt

thoi gian sir dung nhu sau:

Nhém TSCD S6 nim
Nha cira, vat kién tric 05-15 nam
May mée thiét bi 05-08 nam
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Phuwong tién van tai 05-08 nam

Thiét bi quan Iy 03-05 nam

X/

% Mirc lwong binh quin

Thu nhap binh quan nam 2014 — 2016

Chi tiéu Nam 2014 Nam 2015 Nam 2016

S6 lao dong 616 ngudi 754 ngudi 780 ngudi
Murc thu nhap binh quan 8.147.897 dong | 8.283.000 dong | 9.498.888 dong
(nguoi/thang)

Nguon: CMC

Murc thu nhép binh quéan cta nguoi lao dong trong cong ty duge dam bao tbt so v6i thu
nhap binh quan ctia nguoi lao dong trong dia ban tinh. So v&i thu nhép binh quan trong
nam 2016 ciia cac doanh nghiép trong nganh nhu: Céng ty C6 phan Viglacera Tién Son
(VIT) dat 10,1 triéu dong/ngudi/thang (theo Bdo cdo thuong nién nam 2016 — VIT);
Cong ty C6 phan Viglacera Ha Long (VHL) dat 8,7 triéu dong/ngudi/thang (theo Bao
cdo thuwong nién nam 2016 — VHL) thi thu nhap cta nguoi lao dong tai CMC dat mirc
trung binh.

< Thanh todn cdc khodn ng dén han
Cong ty ludn thanh toan cac khoan ng day du va dang thoi han.
@ Cdc khodn phdai ngp theo ludt dinh

Cong ty luén thanh toan day du va dung han cac khoan Thué GTGT, Thué TNDN va

cac ciing nhu khoan thué, phi, 1 phi khac theo cac quy dinh ctia Nha nudc.

Thué va cac khoan phai ndp Nha nuéc
Don vi tinh: Triéu dong

Thué, cic khoan phai ngp Nha nwéc 31/12/2015 31/12/2016 30/06/2017

Thué TNDN 4.275 18.744 19.430
Thué GTGT 80 4.841 1.276
Thué TNCN 699 1.149 578
Céc loai thué khéac 2.602 557 483

TONG CONG 7.656 25.291 21.767

Nguon: BCTC kiém todn nam 2016 va BCTC sodt xét 6 thang niam 2017
s Trich ldp cdc quy theo ludt dinh
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Cong ty trich 1ap va str dung cac Quy theo quy dinh ap dung cho cac cong ty c¢d phan va

theo Piéu 1& T chuc va hoat dong cua Cong ty. Muc trich 1ap cu thé theo timg nam s& do
DHDCD quyét dinh dua trén dé xuat cia HDQT.
Trich 1ap Quy ciia Cong ty

Pon vi tinh: Triéu dong

Céc quy ciia Cong ty 31/12/2015 31/12/2016 30/06/2017
Quy déu tu phat trién 25.020 32.540 63.782
Quy khen thuong, phuc loi 3.352 3.274 6.639

Nguon: BCTC kiém todn nam 2016 va BCTC sodt xét 6 thang nam 2017

X/

% Téng dw no vay

Tinh hinh du ng vay cua Cong ty tai ngay 31/12/2015; 31/12/2016 va 30/06/2017
Don vi tinh: Triéu dong

Duw ng vay 31/12/2015

31/12/2016

30/06/2017

Vay va no thué tai chinh ngan han 296.545 240.820 276.522
Vay va ng thué tai chinh dai han 159.555 156.670 124.922
Tong 456.100 397.490 401.444

Nguén: BCTC kiém todn nim 2016 va BCTC sodt xét 6 thang nim 2017

Céc khoan vay trén la cac khoan vay ngan hang dung dé tai trg von luu dong va dau tu
xdy dyng nha may. Cong ty ludn thanh toan day du va ding han ca gbc va lai cho cac khoan
vay ngan hang.

Chi tiét sb du vay n¢ thué tai chinh ng:fm han va dai han tai thoi diém 31/12/2015 theo
B4o cdo tai chinh kiém toan nim 2015 khéac véi sd du tai thoi diém 01/01/2016 theo Bao céo
tai chinh kiém toan nam 2016 do: S6 dur vay no thué tai chinh ngd'n han va dai han tai diém
ldp BCTC kiém todn ndm 2015 bao gom sé vay ngan han va vay dai han dén han trd trong
nam 2016. S6 vay dai han dén han tra dwoc phdn loai dua theo thoi han tra no trén khé wéc
vay dai han. Trong nam 2016, CMC da tién hanh thanh todn vay no va thué tai chinh dai han
nhiéu hon sé woc tinh néu trén nén tai thoi diém ldp bdo cdo tai chinh nam 2016, Céng ty tién
hanh phan logi va trinh bay lai s6 dw dau ky nam 2016 dé phit hop véi tinh hinh thue té chi
trd trong ndam; tong vay no thué tai chinh ngdn han va dai han la khéng thay déi. Nhiing
thong tin néu trén da duoc xac nhan boi Cong ty TNHH Kiém toan BDO.

Chi tiét du no vay va tai san dam bao cua Cong ty tai thoi diém 30/06/2017:

v’ Vay ngin han

Chi tiéu dw ng vay Dw ng Tai san dam bao
30/06/2017
Vay ngin han 175.718.612.798
Ngan hang TMCP Dau tu va Phat trién 35 427 668.115 | MOt phén nha xuéng CMC1, nha xuéng CMC2
Viét Nam - Chi nhanh Pht Tho T va cac Ipéy moc thiét bi khac
A 1x R oA Mot phan nha xuong CMC1, nha xudng mai xur

Ngan hang TMCP Céng thuong Viét 50.706.093.431 | Iy e CMC2. tram can dién tir. tram khi héa
Nam - Chi nhanh Thi x4 Phti Tho L L, )

than va cac tai san khac

Nha may gach CMC s6 2 (giai doan 1) tai L6
Ngéan hang TMCP Ngoai thuong Viét 75 696.436.772 B10, B11 KCN Thuy Van va phuong tién van
Nam - Chi nhanh Viét Tri R tai, may moc thict bi, day chuyén san xuat, xe

may chuyén ding thudc nha may CMC s 2
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Chi tiéu du ng vay Du n¢ Tai sdn dam bao

30/06/2017
4.888.414.480 | Khong c6 tai san dam bao
Nguon: BCTC sodt xét 6 thang ndm 2017

Vay ngan han céc t6 chirc va ca nhan
khac

v’ Vay ddi han dén han trd va vay dai han

Chi tiéu dw ng'vay Dur ng 30/06/2017 2 san

* dam bao
Vay dai han dén han tri 100.803.551.805
Ngan hang TMCP Cong thuong Viét Nam - CN thi xa Pht Tho 53.773.551.805 (@)
Ngan hang TMCP Dau tu va Phat trién Viét Nam - Chi nhanh Phii Tho 11.030.000.000 (b)
Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Viét Tri 36.000.000.000 (©)
Vay dai hgn 124.922.152.433
Ngéan hang TMCP Cong thuong Viét Nam - CN thi xa Pha Tho 18.171.699.213 (@)
Ngan hang TMCP Dau tu va Phat trién Viét Nam - Chi nhanh Phii Tho 39.951.912.291 (b)
Ngan hang TMCP Ngoai thuong Viét Nam - Chi nhanh Viét Tri 66.798.540.929 (©)

Nguon: BCTC sodt xét 6 thang nam 2017

Tai san dam bao cho cac khoan vay néu trén:

(a) Khoan vay Ngan hang Cong thuwong Viét Nam - Chi nhanh thi xa Phi The:
- HP tin dung s6 14251005/2014-HPTDDA/NHCT244-CTCPCMC ngay 08/11/2014: i)
nha xuong, cdc cong trinh xdy dung khac hinh trong twong lai nhdn lam tai san dam
bao bo sung den khi tai san hinh thanh hodc’du’_ac cap GCN QSDD tai 16 BI0 va BI‘ 1
Khu cong nghiép Thuy Van; i\) Mdy moc thiet bi hinh thanh trong tuwong lai: Bao gom
nhung khong gici han mdy moc, day chuyén thiét b cua nha may CMC2 - gd 2; iii) Lo
nung con ldn dau tw trong giai doan 2 da thay thé 1o sdy da cé trong giai doan 1.
- Hop dong tin dung $6 15250701/2015-HPTDDAINHCT244-CMC ky ngay 20/07/2015:
Nha kho+ hé Thong may mai bong nano tai nha may CMC2
- Hop dong tin dung s6 15250703/2015-HDTDDA/NHCT244-CMC ky ngay 20/07/2015,
Nha xuong san xuat bao bi + h¢ thong may mde san xuat bao bi tai nha may CMC2.
(b) Khoan vay Ngan hang Piu tw va Phat trién Viét Nam- Chi nhanh Phia Tho:
- Hop dong tin dung so 01/2013/HP ngay 15/08/2013: tai san hinh thanh tir von vay va
von tu cd cua dy an sau khi dau tu (thiét bi san xuat gach ceramics).
- Hop déng,tin dung trung han s’67 01/2013/HD ngay 17/01/2014: toan bd tai san hinh
thanh tir von vay (thiét bi san xuat gach ceramics)
- Hop dong tin dung 56 02/2014/3991 09/HDTD ngay 05/12/2014: tai san hinh thanh tir
vén vay va von tu ¢6 (thlet bi cai tao san xuét gach thé p tuong ngoai troi)
- Hop dong tin dung s6: 01/201 5/399109/HDTD ngay 13/4/2015: tai san hinh thanh tir
von vay (thi€t bi cai tao day chuyén s6 2 nha may gach CMC s6 1)
(¢) Khoan vay Ngan hang TMCP Ngoai thwong Viét Nam - Chi nhanh Viét Tri:
- Hop dong tin dung s6 14IDN-DB/DTDA ngay 26/08/2014: céc bat dong san va dong san
thudc nha may gach CMC s6 2 (giai doan 1) tai 16 B10, BI khu cong nghi€p Thuy Van.
- Hop dong tin dung so 15/DN-DB/DTDA 479 ngay 19/11/2015: tai sn hinh thanh tir von
vay (thict bi bo sung cho day chuyén san xuat va xay méi, nang cap cai tao co s¢ ha
tang Nha may gach CMC s0 2).
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(b&c) Hop dong cho vay von sé 17INCB-VTB-CMC/DTDA266 ngay 23/05/2017: giita Ngan
hang TMCP Ngoai thuong Viét Nam - Chi nhanh Pha Tho, Ngan hang TMCP Coéng thuong
Viét Nam - Chi nhanh TX Pht Tho va CMC v6i myc dich st dung von: Pau tu xay dung mo
rong Nha méay gach Granite thAm mudi tan cong sut thiét ké 3.000.000m2/nam. Tai san dam
bao 13 tai san gin lién v6i dat hinh thanh trong twong lai ctia du 4n va may moéc thiét bi hinh
thanh trong luong lai cua dy an.
< Tinh hinh céng ng hi¢n nay (tong sé no phdi thu, tong sé no phdi trd)

Cong ng phdi thu
Pon vi: dong

Khoan phai thu

\ 31/12/2015

31/12/2016

30/06/2017

Phai thu ctia khach hang (*) 22.487.780.773 | 24.988.046.678 | 31.197.949.813
Tra trude cho ngudi ban 2.006.431.532 | 5.564.942.627 | 47.829.337.628
Céc khoan phai thu khac 3.927.126.102 | 6.081.960.274 | 3.964.802.517
Du phong céc khoan phai thu kho doi | (2.529.617.527) | (2.529.617.527) | (2.529.617.527)

Téng 25.891.720.880 | 34.105.332.052 | 80.462.472.431

Nguon: BCTC kiém todn nam 2016 va BCTC sodt xét 6 thang nam 2017

Cong ty c6 cong ng phai thu kha thap so v6i quy mo tai san va doanh thu ciia CMC do

san pham ciia cong ty duy tri toc do tiéu thy rat tot nén Cong ty c6 chinh sach ban hang thu
tién ngay ddi véi cac dai 1y, chi cho cham tdi da 3-5 ngay. Khoan tra truéc cho ngudi ban ting
manh tai thoi diém 30/06/2017 do CMC dit mua may moc, thiét bj cho Nha may CMC2 giai
doan 3 — san xuét gach granit thim mubi tan.

(*) Do chi tiét bao gom nhiéu khdch hang nén trén Bdo cdo tai chinh kiém todn cac nam
chi trinh bay cdc khdc hang cé s6 dw 1om, phan con lai dwoc cho vao Phdi thu cac khach
hang con lai/Cdc doi twong khdc, day déu la cac khodn phdi thu khach hang phat sinh #r

giao dich thiwong mai théng thuong, cu thé la ban hang héa gach men, ngdi ciia Cong ty.

Cong ng phdi tra

Pon vi: dong
Khoan phai tra 31/12/2015 31/12/2016 30/06/2017

Phai tra cho nguoi ban (*) 148.099.687.258 | 135.860.638.916 | 159.707.703.082
Ngudi mua tra tién trudc 2.234.834.046 6.108.961.498 | 14.241.286.399
Thué va khoan phai ndp Nha nudc 7.656.206.111 | 25.290.900.071 | 21.766.680.954
Phai tra nguoi lao dong 10.311.370.822 | 10.705.420.318 6.361.585.879
Chi phi phai tra 1.461.415.734 996.932.142 384.262.950
Cac khoan phai tra, phai nop khac | 12.717.729.663 | 39.674.563.721 | 22.544.337.104
Quy khen thudng, phiic loi 3.352.004.434 3.274.099.215 6.638.599.215

Tong 185.833.248.068 | 221.911.515.881 | 231.644.455.583

Nguon: BCTC kiém todn nam 2016 va BCTC soét xét 6 thang ndam 2017

Cong ty ludén ddm bao tot kha nang chi trd cdc cong ng doi voi Nha nudc, can bd cong

nhan vién cling nhu cac doi tac, nha cung cap.
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(*) Do chi tiet bao gom nhiéu nha cung cap nén trén chi trinh bay cac nguoi ban co so
dw lon, phan con lai dwoc cho vao “Cdc nha cung cap con lgi”, déu la cac khoan phdai

tra phat sinh tir giao dich mua nguyén liéu, vt liéu tir cdc nha cung cdp ciia Cong ty.

11.2. Cdc chi tiéu tai chinh chii yéu

Chi tiéu tai chinh

Chi tiéu vé kha niing thanh toan

Hé sb thanh toan ng'fln han Lan 0,80 1,01 1,08

Hé sb thanh toan nhanh Lin 0,26 0,43 0,42

Chi tiéu vé co cau von

Hé s6 No/Tong tai san % 69% 62% 59%

Hé s6 No/Vén chu s& hitu % 222% 160% 145%

Chi tiéu vé ning lc hoat dong

Vong quay hang ton kho Lan 2,13 3,21 1,09
Vong quay tong tai san Lan 0,73 1,11 0,46
S6 ngay khoan phai thu ngay 12 8 23

S6 ngay khoan phai tra ngay 99 58 160

Chi tiéu vé kha niing sinh 10i

Loi nhuén gop/Doanh thu thuan % 19,3% 23,5% 26,1%
Loi nhuan tir hd kinh doanh/Doanh thu thuan % 11,2% 16,2% 18,6%
Loi nhuén sau thué/Doanh thu thuin % 8,7% 12,8% | 14,5%
Loi nhuan sau thué/Vén chu so hitu (ROE) % 23,6% 450% | 18,3%
Loi nhuén sau thué/Tong tai san (ROA) % 7,9% 15,7% 7,3%

Nguon: Bdo cdo tai chinh kiém todn nam 2015, 2016 va sodt xét ban nién nam 2017

< Chi tiéu vé khd ning thanh todn

Hé sb thanh toan ngén han va hé s thanh toan nhanh cia CMC nam 2016 tang kha
manh so v6i ndm 2015 do sé du tién mit tai ngdy 31/12/2016 ting gan gap do6i so dau nim.
Chi s6 thanh toan ngan han 1,01 va thanh toan nhanh 0,43 tai cudi nim cua don vi san xuét
vat liéu x4y dung nhu CMC la dam bao tbt kha ning thanh khoan. Tai thoi diém 30/06/2017
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cac chi tiéu thanh toan khong cé nhiéu thay ddi so voi dau nam, hé sb thanh toan ngén han va
h¢ s6 thanh toan nhanh lan luot 14 1,08 va 0,42.

X/

< Chi tiéu vé co ciu vén

Niam 2014-2015, Cong ty thuc hién dau tu Giai doan 02 nha may gach CMC2 nén vay
no tang manh, tuy nhién trong nam 2016, nhd dong tién tir hoat dong san xuét kinh doanh
tang truong tot nén CMC d chi tra b6t vay no do d6 chi s6 No/Tong tai san giam tir 69% vé
62%. Trong 06 thang dau nim 2017, Cong ty tiép tuc chi tra vay no nén hé sé No/Téng tai
san tai thoi diém 30/06/2017 giam vé 59%.

% Chi tiéu vé khd ning hoat djng

Doanh thu nim 2016 tang truéng hon 60% da gitp cac chi sé vé ning lyc hoat dong san
xuat ciia CMC dat muc khéd cao voi cac hé sé vong quay hang ton kho va vong quay tong tai
san 1an luot 14 3,21 va 1,11 — déu ting manh so véi nim 2015. Ddi v6i kha nang thu hoi cong
ng, do chinh sach ban hang thu tién ngay cia CMC nén sb ngay khoan phai thu & mirc rat thip
la 08 ngay (so voi 12 ngay nim 2015). Dong tién thu vé tir hoat dong san xuat kinh doanh tét
nén cong ty ciing thyc hién chi tra cic cong no nhanh hon, sé ngay khoan phai tra giam tir 99
ngay xudng 58 ngay. Do 6 thang ddu nim 2017 cong ty chi méi hoat dong dugc nira nam tai

chinh, nén chung t61 chua so sanh céc chi tiéu nay.

% Chi tiéu vé khd nang sinh 1oi

Niam 2016, nhd dua vao hoat dong ca nam ctia Nha may CMC2 Giai doan 02 va chuyén
dich co cau san pham sang cac san pham c6 bién loi nhuan tét hon nén CMC dat mirc doanh
thu va loi nhuan ting trudng cao. Nira ddu nam 2017, cong ty tiép tuc thuc hién chinh sach
trén nén cac chi so sinh 10i déu thé hién muc ting t6t: bién loi nhuan gop tir 19,3% nam 2015
tang lén 23,5% nam 2016 va dat 26,1% nam 2017; bién lgi nhudn rong lan luot 13 8,7%,
12,8% va 14,5%. Dbi véi chi tiéu ROE, nam 2015 dat 23,6% va tang manh 45,0% trong ndm
2016; 6 thang dau nam 2017 dat 18,3%.

12. Héi dong quan tri, Ban Tong giam ddc, Ban kiém soat, K¢ toan truéng
12.1. Co ciu va thanh phin Hpi dong qudn tri

a. Danh sich Hpi dong qudén tri

1. | Nguyén Quang Huy | Chu tich HPQT kiém Téng Giam déc

(Duoc DHDCD Thirong nién nam 2017 thong qua theo
Nghi quyeét so 10/2017-NQ-DHDCDTN ngay 15/04/2017)
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Chirc vu

Ph6 Chu tich HPQT kiém Pho TGP, Ké toan truéng

3. | Ta Quang Viing

Uy vién HPQT kiém Pho tong giam doc

4. | Nguyén Phi Son

Uy vién HPQT Paoc lap

5. | Kiéu Thé Vinh

Uy vién HDQT Dac lap

b. So yéu Iy lich cdc thanh vién

7

Ho va tén

Giai tinh

Ngay thang nam sinh
CMND/ Ho chiéu
Ngay cip

Noi cap

Quéc tich

bia chi thuong trd
Trinh d6 chuyén moén
Qua trinh cbng tac

Thai gian

< Ong Nguyén Quang Huy - Chii tich Hpi dong qudén tri

Nguyén Quang Huy

Nam

20/07/1964

130768139

02/04/2008

Phl Tho

Viét Nam

Phuong Van Co, Thanh phé Viét Tri, Phi Tho

Cu nhan kinh té

Pon vi cOng tac

Cong viéc

Tu thang 3/1983 — 12/1987

Thuong sy Bo binh Bo doi Su doan 313 Trung

doan 122

Tu thang 1/1998 — 3/1999

Cong ty vat tu tong hop Vinh
Pha (B6 Thuong mai)

Cira hang pho

Tu thang 4/1999 — 3/2001

Trudng phong kinh doanh | Cong ty Nhém Séng hong

Tu thang 4/2001 — 9/2002

Trudng phong kinh doanh | Cong ty Bién tir Séng Hong

Tur thang 10/2002 — 3/2005

Phé Giam déc Cong ty Cong ty Dién tir Song Hong

Tu thang 4/2005 — 8/2005

Ph6 Ban chuan bi san xuat | Nha may can thép Séng hong

Tur thang 9/2005 — 10/2006

Phé Giam déc Cong ty Cong ty céng nghiép bé tdng

va VLXD
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Tir thang 11/2006 — 9/2014 | : | Téng Giam déc Cong ty ¢4 phan CMC

Tir thang 10/2014 - 5/2015 | : | Quyén Chu tich HDQT Cong ty ¢ phan CMC
kiém Tong Giam doc

Tir thang 6/2015 dén nay | Chii tich HDQT kiém Cong ty ¢ phan CMC
Tong Giam doc
Chtc vu tai cong ty : Chu tich HPQT kiém Téng Giam déc
Chtrc vu tai td chirc khac : Khéng
Téng s6 ¢6 phan nam gitt~ :© 1.692.936 c6 phan, ty 1& 6,00% vbn diéu 1&
- S6 hiru ca nhan : 1.692.936 c6 phdn, ty 1¢ 6,00% von diéu 1é
- Paqi dién sé hitu : 0 ¢é phan, chiém 0,00% vén diéu 1é
S& hitu ctia nguoi liénquan  : Khong co
Hanh vi vi pham phép luat  : Khéng
Nhitng khoan ng dbi voi : Khéng
Cong ty
Thu lao va cac khoan lgi : Theo Nghi quyét PHPCP thuong nién hang nam va Quy
ich khac che lao dong Cong ty
Loi ich lién quan ddi voi : Khéng
Cong ty
Quyeén lgi mau thuin véi . Khong
Cong ty

< Ong Dwong Quéc Chinh - Phé chii tich HPQT

Ho va tén : Dwong Qudc Chinh

Giai tinh : Nam

Ngay thang nam sinh . 20/08/1957

CMND/ Hé chiéu : 130857492

Ngay cap :18/08/2009

Noi cap : Pha Tho

Qudc tich - Viét Nam

Dia chi thuong tri : Phuong Diru Lau, Thanh phd Viét Tri, Phi Tho
Trinh d6 chuy@&n mén : Ctr nhan kinh té
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Qua trinh cbng tac

Thai gian

Cong viéc

Pon vi cong tac

Tu thang 2/1975 — 4/1983

Sy quan khdng quan

Quén chang Phong khong

khong quan

Tu thang 5/1983 — 9/1998

Cén b ké toan — Xuét nhap
khau

Cong ty Xuat nhap khau
Phu Tho

Tu thang 10/1998 — 5/2001

Phé truéng phong ké toén tai
Vu

Cong ty Xuit nhap khau
Phu Tho

Tu thang 6/2001 — 12/2001 Chuyén vién Phong tai chinh Tong cong ty co khi O to
Ban quan ly Viét Nam

Tur thang 1/2002 — 3/2004 Truong phong tai chinh Ban Tong cong ty co khi O to
quan ly Viét Nam

Tu thang 4/2004 — 9/2004

Phé trugng phong tai chinh ké
toan

Cong ty Xuat nhap khau
va Xay dung Viét Tri

Tu thang 10/2004 — 2/2006

Ké toan truong

Cong ty Phat trien Xay
dung va Xuat nhap khau
Song hong

Tu thang 3/2006 — 4/2006

Pho truang phong tai chinh ké
toan

Cong ty Cong nghiép bé
tong va VLXD

Tu thang 5/2006 — 8/2007

Uy vién HDQT — Ké toan
trudng

Cong ty c6 phan CMC

Tir thang 9/2007 — 10/2014

Uy vién HPQT — Pho Tong
giam doc — Ké toan trudng

Cong ty c6 phan CMC

Tir thang 11/2014 dén nay

Pho Chu tich HDQT — Pho
Tong giam doc — Ké todn
trudng

Cong ty ¢6 phan CMC

Chuc vu tai cong ty

Chirc vu tai t6 chirc khac

Téng s6 ¢o phan nam gii
- So hiru ca nhén

- Dai dién so hiru

Pho chi tich HPQT, Pho TGP kiém Ké toan trusong

Khéng

1.000.028 ¢ phan, ty 1& 3,54% von diéu 1&

1.000.028 ¢6 phan, ty 1é 3,54% von diéu 1é
0 ¢4 phan, chiém 0,00% vén diéu I¢

S& hitu cta nguoi lién quan Khéng cé
Ho va tén Mdi quan hé S6 ¢ phan Ty I¢
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Tran Thi Loan Em dau 516.000 1,83%
Bui Huong Lién Em dau 10 0,00%
Hanh vi vi pham phép luat Khdng
Nhitng khoan ng ddi voi Khéng

Cong ty

Thu lao va cac khoan loi ich
khac

Loi ich lién quan ddi Voi
Cong ty

Quyén loi mau thuan voi
Cong ty

Theo Nghi quyét PHPCPD thuong nién hang nam va Quy

ché lao dong Cong ty

Khéng

Khéng

% Ta Quang Viing - Uy vién HDQT

Ho va tén

Gigi tinh

Ngay thang nam sinh
CMND/ H¢ chiéu
Ngay cip

Noi cap

Quadc tich

bia chi thuong trd

Trinh d6 chuyén mén

Qua trinh cbng tac

Ta Quang Virng
Nam

26/05/1979
131172331
01/04/2008

Phi Tho

Viét Nam

X& Thuy Van, Thanh phé Viét Tri, Pha Tho

Cu nhan kinh té

Thai gian Cong viéc Pon vi cong tac
Tir ndm 2001 — nam 2003 K& toan vién Cong ty CNBT & VLXD
Tir ndm 2003 — nam 2004 Ké toan Chi nhanh Céng ty CNBT &

VLXD tai TP. Pa Ning

Tir ndm 2004 dén nam 2006 Giam dbc chi nhanh Chi nhanh Cong ty CNBT &
VLXD tai TP. HS Chi Minh
Tir ndm 2006 d&én nam 2014 | : | Truong phong thi trudng Cong ty c6 phan CMC
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Tir ndm 2014 dén nay

Ph6 Téng giam déc kiém
Truong phong thi truong

Cong ty ¢6 phan CMC

Chaec vu tai cong ty
Chirc vu tai td chirc khac
Téng sb ¢o phan nam gitr

- So haru c& nhén

- Dai dién so hiru
S6 hitu cua nguoi lién quan
Hanh vi vi pham phép luat

Nhitng khoan ng dbi voi
Cong ty

Thu lao va cac khoan loi
ich khac
Loi ich lién quan ddi V6i
Cong ty

Quyén loi mau thuan voi
Cong ty

Uy vién HPQT kiém Pho TGD

Khéng

172.481 c6 phan, ty 1¢ 0,61% vén diéu 1¢

172.481 ¢6 phan, 1y 1¢ 0,61% von diéu Ié
0 ¢6 phan, chiém 0,00% vén diéu I¢

Theo Nghi quyét PHDPCD thudng nién hang nim va Quy

ché lao dong Cong ty

< Nguyén Phi Son - Uy vién HPQT dgc lip

Ho va tén

Gigi tinh

Ngay thdng nam sinh
CMND/ H¢ chiéu
Ngay cip

Noi cap

Quadc tich

bia chi thuong trd
Trinh d6 chuyén mén

Qua trinh cong tac

Nguyén Phi Son
Nam

30/08/1983
211809809
14/02/2007

Binh Dinh

Viét Nam

19/14/1 Puong sé 7, Quan Go Vap, TP HS Chi Minh

Cu nhan kinh té

Thoi gian

Cong viéc

Pon vi cong tac
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Tu thang 5/2006 — 10/2007

Chuyén vién phat trién kinh
doanh

Cong ty Lién doanh quan
Iy quy dau tu chirng khoén
Viét nam

Tu thang 11/2007 — 5/2010

Chuyén vién mdi gigi cao cip

Cong ty c6 phan chimng
khoan Ban Viét

Tu thang 6/2010 — 7/2012

Giam déc moi gidi

Cong ty c6 phan chimng
khoan HVS

Tu thang 8/2012 — 4/2017

Truong phong mai gidi

Cong ty cb phan ching
khoan VNDIRECT

Tir thang 4/2017 dén nay

Giam dbc Mai gioi

Cong ty CP Chung khoan
Sai Gon — Ha Noi

Chaec vu tai cong ty

Chirc vu tai t6 chirc khac

Tong s ¢o phan nam gitr

- So hiru c& nhan

- Dai dién so hiru
S¢ hiru cua nguoi lién quan
Hanh vi vi pham phép luat

Nhiing khoan ng déi véi
Cong ty

Thu lao va cac khoan loi
ich khac
Loi ich lién quan ddi voi
Cong ty

Quyeén loi mau thuin véi
Cong ty

Uy vién HDQT

Giam dbc Mai giéi khu vuc phia Nam - Cong ty CP Chuang

khoan Sai Gon - Ha Noi

00 c6 phan, ty 18 0,00% von diéu 1&

00 ¢6 phdan, ty 1é 0,00% von diéu 1é
0 ¢6 phan, chiém 0,00% vén diéu Ié

Khéng cé

Theo Nghi quyét PHPCP thudng nién hang nim va Quy

ché lao dong Cong ty

% Kiéu Thé Vinh - Uy vien HPOT djc lip

Ho va tén
Giai tinh
Ngay thang nam sinh

CMND/ Ho chiéu

Kiéu Thé Vinh
Nam
09/01/1985
012826115
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Ngay cap
Noi cap
Qudc tich
bia chi thuong trd
Trinh d6 chuyén mén

Qua trinh cong tac

Thoi gian

BAN CAO BACH
CONG TY CO PHAN CMC

24/08/2005

Ha Noi

Viét Nam

Phuong Trung Hoa, Cau Gidy, Ha Noi
Thac sy Quan tri du an

Cong viéc Pon vi cong tac

Tu thang 8/2007 — 2/2009

K§ su xdy dung Tong cong ty CP Séng Hong

Tu thang 2/2009 — 12/2010

Giam sat/ Tro ly Quan ly | Tap doan Frijns Industrial

du én Group
Tur thang 1/2011 — 1/2016 Ph6 Trudng phong dau Téng cong ty CP Séng Hang
thau

Tir thang 1/2016 dén nay

Trudong phong Marketing | Cong ty TNHH Xay dung k¥

thuat Lotte — Tap doan Lotte

Chtrc vu tai cong ty

Chrc vu tai t chirc khac

Téng s6 ¢6 phan nam giir
- So hiru c& nhan
- Dai dién so hiru

S& hitu cua nguoi lién quan

Uy vién HDQT

Truong phong Marketing - Cong ty TNHH Xay dung K¥
thuat Lotte

40.852 ¢ phan, ty 1¢ 0,14% von diédu 1é

40.852 ¢6 phdan, ty 16 0,14% von diéu 1é
0 ¢6 phan, chiém 0,00% vén diéu I¢

Ho va tén Méi quan h¢ S6 ¢6 phan Ty lé

Kiéu Van Linh Cha 196.000 0,69%
Hanh vi vi pham phap luat Khéng
Nhiing khoan ng ddi véi Khong

Cong ty

Thu lao va cac khoan lgi ich
khac

Loi ich lién quan d6i véi
Cong ty

Theo Nghi quyét PHDCP thuong nién hang nim va Quy
ché lao dong Cong ty

Khdng
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Quyén loi mau thuan voi : Khéng
Cong ty

12.2. Co ciu va thanh phin Ban Tong Gidm déc

a. Danh sach Ban Téng gidm doc

Chic vu
1. Nguyén Quang Huy Tong Giam dbc
2. | Duong Qudc Chinh Ph6 Tong Giam doc
3. | TaQuang Viing Ph6 Tong Giam déc
4. | Pb Phuc Vién Ph6 Tong Giam doc
5. | Kiéu Son Hung Ph6 Tong Giam ddc

b. So yéu Iy lich cdc thanh vién
< Nguyén Quang Huy — Téng gidm déc
(Xem phdan Héi dong quan tri)
< Dwong Quéc Chinh — Phé Téng gidm déc
(Xem phan Hoi dong quan tri)
% Ta Quang Viing — Phé Téng gidm doc
(Xem phan Hoi dong quan tri)

< D6 Phiic Vign — Phé Téng gidm déc

Ho va tén . Pd Phic Vién

Giai tinh : Nam

Ngay thdng nam sinh : 05/09/1962

CMND/ Ho chiéu ;130523918

Ngay cip : 03/08/2005

Noi cap : Pha Tho

Qudc tich : Viét Nam

bia chi thuong tra : Phuong Tho Son - Viét Tri - Phi Tho
Trinh d6 chuyén mén Ky su - Chuyén nganh My xay dung
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Qua trinh cbng tac

Thai gian

Cong viéc

Pon vi cong tac

Tu thang 4/1985 — 11/1988

KY¥ thuat vién Xi nghiép da Thanh Ba,
cong ty Xi mang Phu Tho
Tu thang 12/1988 — 4/1991 Pho phong KHKT Xi nghi¢p da Thanh Ba,
cong ty Xi mang Phu Tho
Tu thang 5/1991 — 10/1996 Ph6 quan déc PX da Thanh Cong ty Xi mang Phu Tho
Ba va Phé quan doc PX Xi
mang 1

Tu thang 11/1996 — 4/1998

K§ thuat vién, trueong ca SX
nha may gach op lat s6 1

Cong ty Cong ngh¢ bé tong
va VLXD nay la cong ty co
phan CMC

Tu thang 5/1998 — 2/2000

Phé quan doc nha may gach
op latso 1

Cong ty Cong ngh¢ bé tong
va VLXD nay la cong ty co
phan CMC

Tu thang 3/1998 — 10/2005

Truong phong KHKT

Cong ty Cong ngh¢ bé tong
va VLXD nay la cong ty co
phan CMC

Tir thang 11/2005 — Giam doc nha may gach 6p | Cang ty c6 phan CMC
10/2006 lat s6 1
Tir thang 5/2006 dén nay Ph6 tong giam ddc Cong ty ¢4 phan CMC

Chuc vu tai cong ty
Chirc vu tai t6 chirc khac
Téng s6 ¢6 phan nam gii
- So hiru ca nhén
- Dai dién so hiru

S& hitu cua nguoi lién quan

Pho Tong giam ddc

Khéng

106.400 cb phan, ty 1& 0,38% von diéu 1&

106.400 6 phan, ty 1¢ 0,38% vén diéu Ié
0 ¢co phdan, chiém 0,00% vén diéu 1é

Ho va tén Méi quan h¢ S6 ¢6 phan Ty lé
Ta Thi Di¢p Vo 5.040 0,018%
D4 Tién Sy Con trai 4.060 0,014%
Do B4 Thi Con trai 700 0,002%
Hanh vi vi pham phép luat Khdng
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Nhitng khoan ng dbi voi
Cong ty

Thu lao va cac khoan lgi ich
khac

Loi ich lién quan d6i véi
Cong ty

Quyén loi mau thuan voi
Cong ty

BAN CAO BACH
CONG TY CO PHAN CMC

Khdng

Theo Nghi quyét PHDCP thuong nién hang nim va Quy
ché lao dong Cong ty

< Kiéu Son Hing — Phé Téng giim déc

Ho va tén

Gigi tinh

Ngay thang nam sinh
CMND/ Hg¢ chiéu
Ngay cip

Noi cap

Quadc tich

bia chi thuong trd

Trinh d6 chuyén moén

Qua trinh cong tac

Kiéu Son Hung

Nam

20/04/1958

130960697

17/09/2011

Phu Tho

Viét Nam

T6 36D - Khu 17 - Gia Cam - Viét Tri - Phii Tho

K§ su - Chuyén nganh VLXD

Thai gian Cong viéc Pon vi cong tac
Tu thang 10/1981 — 8/1985 B6 doi — Trung ay E284 bac khu QN
Tur thdng 9/1985 — 9/1996 Cén bo ky thuat S¢ Xay dung Phi Tho
Tir thang 10/1996 dén nay Can bo quan ly Cong ty c6 phan CMC
Chtc vu tai cong ty Ph6 Téng giam ddc
Chtrc vu tai t chirc khac Khong

Tong sb ¢o phan nam gitr
- So hiru ca nhan
- Dai dién so hiru

S6 hitu caa nguoi lién quan

39.200 c6 phan, ty 1¢ 0,14% von diéu 1¢

39.200 c6 phdn, ty 1¢ 0,14% von diéu 1é
0 ¢6 phan, chiém 0,00% vén diéu I¢

Khéng cé

T6 chirc tw van: Cong ty c6 phan Chirng khoan Sai Gon — Ha Noi Trang 64




GMB BAN CAO BACH
Fodokokok CONG TY CO PHAN CMC

TINH HOA TU LONG DAT TO

Hanh vi vi pham phép luat  : Khoéng

Nhiing khoan no d6i véi : Khong

Cong ty

Thu lao va céc khoan lgi : Theo Nghi quyét PHPCP thuong nién hang nim va Quy
ich khac ché lao dong Céng ty

Loi ich lién quan ddi voi : Khong

Cong ty

Quyén loi mau thuan voi . Khéng

Cong ty

12.3. Co ciu va thanh phin Ban kiém sodt

a. Danh sach Ban kiém sodt

Stt Tén Chirc vu
1. | Nguyén Thi Phuong Nga Truong Ban kiém soét
2. | Nguyén Thi Ngan Ha Thanh vién Ban kiém soat
3. | Lé Van Chién Thanh vién Ban kiém soat

b. So yéu Iy lich cdc thanh vién

< Nguyén Thi Phwong Nga — Truwéng Ban kiém sodt

Ho va tén : Nguyén Thi Phuong Nga

Giai tinh © N

Ngay thang nam sinh : 02/08/1968

CMND/ Hp chiéu ;130965095

Ngay cap : 11/06/2011

Noi cp : Pha Tho

Qudc tich - Viét Nam

Dia chi thuong tri . T6 5 Phé Viét Hung - Bén Got - Viét Tri - Pha Tho
Trinh d6 chuy@&n mén : Ctr nhan kinh té - Chuyén nganh Ké toan

Qua trinh cong tac

Thoi gian Cong viéc Pon vi cong tac
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Tu thang 5/1988 — 12/2005

Cong ty Xuat nhap khau
Phu Tho

Céan b6 cbng nhan vién

Tu thang 1/2006 — 10/2006

Céan b cbng nhan vién Cong ty Dét Tri buc

Tir thang 11/2006 dén nay

Cén bo cong nhan vién Coéng ty c6 phan CMC

Churc vy tai cong ty
Chirc vu tai t6 chirc khac
Tong s ¢o phan nam gitr

- So hiru c& nhan

- Dai dién so hiru
S& hiru cua nguoi lién quan
Hanh vi vi pham phép luat

Nhing khoan nog d6i voi
Cong ty

Thu lao va cac khoan loi
ich khac
Loi ich lién quan ddi voi
Cong ty

Quyén loi mau thuin voi
Cong ty

Truong Ban kiém soéat
Khdng
6.580 c6 phan, ty 1¢ 0,02% von diéu 1¢

6.580 c6 phan, ty 1¢ 0,02% von diéu 1¢
0 ¢6 phan, chiém 0,00% vén diéu Ié

Khéng ¢6

Theo Nghj quyét PHDCP thudng nién hang nim va Quy
ché lao dong Cong ty

< Nguyén Thi Ngan Ha — Thanh vién Ban kiém sodt

Ho va tén

Gidi tinh

Ngay thang nam sinh
CMND/ H¢ chiéu
Ngay cip

Noi cap

Quéc tich

bia chi thuong tra
Trinh @6 chuyén mon

Qua trinh cbng tac

Nguyén Thi Ngan Ha

NG

09/07/1975

131067382

08/04/2008

Phu Tho

Viét Nam

Phuong Nong Trang - Thanh phé Viét Tri - Pht Tho

Ctr nhan kinh té - Chuyén nganh Ké toan
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Thoi gian Cong viéc Pon vi cong tac
Tir thang 6/1999 — 5/2013 | : | Lam viéc tai t6 cong ngh¢ Cong ty c6 phan CMC
NMG so 1
Tir thang 5/2013 dén nay 1 | T truéng t cong nghé NMG | Cong ty c6 phan CMC
SO 2
Théng 5/2015 : | Thanh vién Ban kiém soéat Cong ty ¢6 phan CMC
Chtrc vy tai cong ty : Thanh vién BKS
Chirc vu tai t6 chirc khac : Khéng
Tong s6 ¢o phan nam gir~ : 13.300 ¢ phan, ty 1¢ 0,05% von diéu 1¢
- S¢ hizu ¢ nhan : 13.300 ¢6 phan, ty 1¢ 0,05% von diéu 1¢
- Paqi dién sé hitu : 0 ¢é phan, chiém 0,00% vén diéu 1é

S& hitu cua nguoi lién quan

Ho va tén Méi quan hé S6 ¢ phan Ty lé
Hb Viét Diing Chéng 1.540 0,005%
Hanh vi vi pham phép luat : Khéng
Nhiing khoan no ddi véi : Khong
Cong ty
Thu lao va céc khoan lgi : Theo Nghi quyét PHPCP thuong nién hang nam va Quy
ich khac che lao dong Cong ty
Loi ich lién quan ddi voi : Khéng
Cong ty
Quyén logi mau thuan véi : Khong
Cong ty

J

% Lé Viin Chién — Thanh vién Ban kiém sodt

Ho va tén . L& Vin Chién
Giai tinh : Nam

Ngay thang nam sinh : 07/07/1973
CMND/ Hb chiéu ;131049321
Ngay cip © 22/04/2017
Noi cap : PhaTho
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Qudc tich - Viét Nam
Dia chi thuong tru : T637B - Khu 3 - Gia Cam - Viét Tri - Pha Tho
Trinh d6 chuyén mén : Ctr nhan kinh té - Chuyén nganh Quan trj kinh doanh

Qua trinh cong tac

Thoi gian Cong viéc Pon vi cong tac

Thang 5/1995 dén nay : | Cén bd céng nhan vién Cong ty c6 phan CMC
Chuc vu tai cong ty . Thanh vién BKS
Chirc vu tai t6 chirc khac : Khong
Tong s6 ¢o phan nam @it~ : 9.940 c6 phan, ty 1¢ 0,04% von diéu 1&

- S¢ hizu ¢4 nhan : 9.940 6 phan, ty I¢ 0,04% von diéu I¢

- Pgi dién sé hiru : 0 ¢é phan, chiém 0,00% vén dieu 1¢
S& httu cua nguoi lién quan  : Khong cé
Hanh vi vi pham phép luat  : Khoéng
Nhiing khoan ng ddi véi : Khong
Cong ty
Thu lao va cac khoan loi : Theo Nghi quyét PHDPCD thuong nién hang ndm va Quy
ich khac ché lao dong Cong ty
Loi ich lién quan ddi voi : Khong
Cong ty
Quyén lgi mau thuan véi : Khéng
Cong ty

12.4. Ké todn truwong
% Dwong Quéc Chinh — Ké todn truéng
(Xem phdn Héi dong quan tri)
13. Taisén
Tai san chinh tai 31/12/2016
Pon vi: dong

Gia tri con lai

(GTCL) GTCL/NG

Khoan muc Nguyén gia (NG)

I | TSCD hitu hinh 941.384.727.048 506.649.159.040 54%
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Gia tri con lai

Khoan muc Nguyén gia (NG) (GTCL) GTCL/NG
Nha cira, vat kién tric 193.169.804.670 115.397.504.290 60%
Méy méc, thiét bi 716.503.267.694 378.097.245.894 53%
Phuong ti€n van tai 30.236.717.798 12.991.190.206 43%
Thiét bi, dung cu quan ly 1.474.936.886 163.218.650 11%

Nguén: BCTC Kiém todn nam 2016

Tai san chinh tai 30/06/2017

Pon vi: dong
Khodn myc Nguyén gia Gia trij con lai EELINE
(NG) (GTCL)
TSCD hiru hinh 960.734.693.017 480.723.973.989 50%
Nha ctra, vat kién triic 199.873.109.194 110.771.095.988 55%
M4y moc, thiét bi 722.961.805.958 348.875.897.498 48%
Phuong tién van tai 35.903.040.979 20.474.422.965 57%
Thiét bi, dung cu quan Iy 1.996.736.886 602.557.538 30%

Nguén: BCTC sodt xét 6 thang nam 2017
Tinh hinh sir dung dat dai

Hinh théc s Thoi

Muc dich s
dung dat han

Dién tich
: dung

Dién giai

Phb Anh Diing, Phuong Tién Cét, San xuat va kinh 2 50
L | Thanh phé Viet Tri, Phu Tho 75289 M2 | joanh VILXD batgiao |
L6 B10 - B11 KCN Thuy Van, x& T
2. | Thuy Van, thanh phé Viét Tr, 181.400 m2 | SAnxuatvakinh | pc o | 43
\ , doanh VLXD nam
tinh Pha Tho
Nguon: CMC

14. Ké hoach san xuét kinh doanh, lgi nhuén va c6 tirc trong nam tiép theo

Ké hoach nim K¢ hoach nim
2018 2019

Ké hoach nim 2017

Chi tieu Ty 1€ so véi thue

Giatri  pien nim 2016
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Doanh thu thuan 1.300 ty dong 116% 1.800 ty ddng | 1.900 ty dong
Loi nhuén sau thué 170 ty dong 112% 250 ty dong 270 ty dong
Vén diéu 1¢ 282 ty dong 140% 282 ty dong 282 ty dong
Ti 1¢ loi nhudn sau 13,1% 96% 13,9% 14,2%
thué/Doanh thu thuan

Ti 1¢ loi nhun sau 44% 98% 45% 40%
thué/Von chu sé hitu

Cb tirc 35% 70% 35% 35%

Nguon: Cong ty ¢é phan CMC
14.1. Can civ dé dat dwoc ké hoach lpi nhudn va cé tirc néi trén

Ké hoach nam 2017 duoc x4y dyng can trong dua trén tinh hinh hoat dong san Xuét
kinh doanh ctia CMC. Theo dd, hién nay thi truong bét dong san dang hdi phuc tr¢ lai
nén nhu cau vé vat liéu xdy dung cling dam bao dugc ting truong. Ngay tir dau nim
2017, cac dai 1y da ding ky san luong véi CMC déu dat doanh s cao, cac san pham san
xuat ra duoc tiéu thu rat tot. Bén canh d6, sau thoi gian thir nghiém san pham, khao sat
thi truong thi tir du nim nay san pham ngoéi ctia cong ty di tiéu thy kha tot, tuy doanh
thu chwa chiém ty trong cao nhung bién lgi nhuén con tot hon mang gach truyén théng.
Tom lai, ting trudng doanh sb va chuyén dich co ciu san pham sang cac san pham co
bién lgi nhuan cao hon 1a co s @& CMC dat duoc két qua hoat dong san xuét kinh

doanh theo ké hoach nam 2017.

Két qua thwe hién 06 thang diu nim

Két qua 6T niam 2017
Chi tiéu K¢ hoach niim 2017 Ty 1€ thue
Thyc hién  hién so véi
ke hoach

Doanh thu thuan 1.300 ty dong 493 ty dong 38%
Loi nhuén sau thué 170 ty dong 75 ty dong 44%
Vén diéu 1¢ 282 ty dong 282 ty dong 100%
Cb tirc 35% | Chua thyc hién
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Mic du quy 1 hang ndm 1a quy thap diém do ky nghi 18 kéo dai va hoat dong xay dung
chua di vao cao diém, sau 6 thang dau nim CMC van dat doanh thu thuan 493 ty dong
(tang trucng 14% so véi cing ky nam 2016) va loi nhuan sau thué 75 ty dong (tdng
trueong 28% so voi cung ky nam 2016). Ngoai ra, trong thang 5/2017, Cong ty cling da
tién hanh chi tra ¢ tirc nam 2016 bang tién mit (10%) va bang cd phiéu (40%), ning

v6n diéu 18 ciia cong ty 1én 282 ty ddng nhu ké hoach.

Débi v6i ndm 2018, Cong ty 1én ké hoach dwa trén tinh hinh san xut kinh doanh hién tai
va du an Pau tu xdy dung mé rong nha may gach CMC sb 2 (giai doan 3) s& dua
san pham ra thi trudng vao Quy 1/2018. Theo do, cac san pham gach ceramics, granit va
ngoi hién nay s& dat doanh thu khoang 1.400 ty - 1.500 ty trong nim 2018; san pham
moi Granit tham mudi tan cao cap dy kién mang lai doanh thu udc dat 300 ty - 350 ty
cho CMC, vdi bién lgi nhuén rong vuot trdi so voi cic san pham hién tai (khodng 20%)
1a dong luc ting truong chinh cho Cong ty. Cac san pham c6 gia tri gia ting cao hon du
kién gitp bién loi nhuan cia CMC tir 13.1% niam 2017 1én 13,9% nam 2018, tuong tng
lgi nhuan dy kién 1a 250 ty dong trén mirc doanh thu ké hoach 1a 1.800 ty. Cong ty ciing
du dinh s& trién khai dau tu day chuyén hién dai, chuyén san xuét Granit kho 16n c6
kich thudc tir 1200x1200mm trd 1én, cong suat 1.000.000 m2/ndm trong ndm 2018 nham
tiép tuc nham dén phan khiic cao cip, tuy nhién hién nay chi dimg lai & mirc tham do thi
truong va nghién ctru tién kha thi.

Niam 2019, cong ty du kién dat doanh thu 1.900 ty, trong d6 cac san pham truyén thong:
1.500 ty dong, san pham Granit tham muéi tan: 400 ty ddng; bién lgi nhuan sau thé tiép

tuc duogc tang 1€n 14,2% tuong g v41 muc lgi nhuan sau thué 1a 270 ty déng.

14.2. Ké hoach dau tw, dw dn da dwgc HPQT, PHDPCD théng qua.

1)

Pai hoi dong cd dong thuong nién nam 2017 da thong qua to trinh vé&: “Bdo cdo thuc
hién trién khai Pau tw xdy duwng mé réng Nha mdy gach CMC sé 2 giai doan 3”, chi
tiét dy an nhu sau:

Téng quan dy an:

Dy 4n Pau tu xy dung mé rong nha may gach CMC sé 2 (giai doan 3) cia CMC
v6i tong muc dau tu 367 ty dong du kién s& hoan thanh va dwa vao str dung trong Quy 4
nam 2017. San phim gach Granit thim mudi tan ciia Cong ty hién nay chua c6 doanh

nghiép ndo cua Viét Nam san xuat, tuy nhién véi nhitng dac tinh vu viét so vdi cac san
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pham truyén thdng: dg bén cao hon, mau sic da dang hon ... hira hen s& nhanh chong
dugc nguoi tiéu dung don nhan.

Theo phan tich than trong cua CMC dua trén khao sat va danh gia thi truong, ngay
trong nim 2018 khi gi6i thiéu san phdm gach granit thAm mudi tan ra thi truong thi san
luong c6 thé dat 75% cong suit thiét ké, dong gop thém 300 ty - 350 ty vao doanh thu

cua Cong ty va tao ra thém lgi nhuén tir 60 — 70 ty déng.

Chi tiét nhu sau:

v’ Tén du 4n: Pau tu xay dung mé rong nha may gach CMC s6 2 (giai doan 3)
v Chu dau tu: Cong ty ¢6 phan CMC
v San pham: Gach Granit thim mudi tan
v Cong suat nha may: 3tr m2 san pham/nim
v’ Thiét bi san xuat: Trung Qudc va Chau Au
v’ Doanh thu dy kién: 350 ty - 450 ty/nim
v Loi nhuén dy kién: 80 ty - 100 ty/nim
v" Nop ngan sach: 45 ty/nam
v Tong mirc dau tu dy kién: 367 ty
v' Tién d¢ thuc hién:
o Quy 1/2017: Chuan bi dau tw
o Quy 2/2017: Thuc hién dau tw phan xdy lap va bat dau tiép nhdn thiét bi

o Quy 3/2017: Hoan thanh cong tdac xdy dung nha xwong, cong trinh phu tro va
bdt dau ldp ddt thiét bi

o Quy 4/2017: Hodn thién ldp dat thiét bi, chay thir va dwa vdo sdn xudt thang
12/2017

2)  Giéi thiéu san pham Granit thAim mudi tan:
< Chiing loai, chit lwong va san hrong san phim
v’ Ching loai san pham:
Gach 6p 1at nén granit thAm mubi tan:

Kich thuéc gach vuong: 800 x 800 (mm); 600 x 600 (mm); 500 x 500 (mm)
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Kich thudc gach chir nhat: 300 x 600 (mm); 400 x 600 (mm); 600 x 900 (mm);

600 x1200 (mm); 900 x 1200 (mm)
v’ Chat lrong sian pham:

DPam bao tiéu chudn Chau Au EN 177:1991 (Déi v6i gach 1at nén) va tiéu chuan
Chau Au EN 159:1991 (Béi v6i gach &p tuong).

v’ San luong:
Nim san xuét on dinh: 3.000.000 M2 San pham/ Nam.

Cong suat san xuat du kién:

Nam thir nhdt: 75% cong sudt.
Ndam thir hai: 90% cong sudt.
Nam thir ba: 100% céng sudt.

“  Cong nghé¢ va cac yéu cau ky thuat san xuat
v’ Mo ta ddy chuyén san xudat:

Cong nghé duge bd tri theo mo hinh thiét bi san xuat gach Granit thim mudi tan nung

01 ldn. Quy trinh san xuat chii yéu nhu sau:

Céc loai nguyén liéu nhu dat sét, fenspat, nudc va phu gia sau khi can do dinh lugng
dugc dua vao may nghién bi dé nghién, khi hd (Nguyén liéu trong may nghién) dat
duoc cac thong s can thiét thi hd dugc xa xubng bé chtra c6 canh khudy. Trude khi hd
dugc sdy thanh bot tai may sdy phun thi hd duge sang loc bo bét tap chét thd bang sang
rung, sau d6 bot duoc dua 1én si 16 chira dé U trong thoi gian nhat dinh dé dong nhit vé
d6 am. Nhién liéu str dung cho may siy phun 1a khi néng 1ay tir 16 than tan s6i hodc khi

néng dot tir khi ga LPG va khi CNG.

Trudce khi bot chuyén sang may ép thi bot dugc qua sang rung dé loai bo thanh phan hat
qua tho, may ép thiry luc tao ra gach moc co kich thudc va d6 day theo yéu cau san
xuat, sau d6 gach moc dugc chuyén qua 16 say gach 02 tang ndm ngang bang thanh lin
st dung khi néng tir 10 nung, tai day gach moc duoc séy kho va sau d6 gach duoc
chuyén sang trang liéu u6t 1an 2.

Nguyén lidu uwét gdbm: cao lanh, dat sét, penpat, nguyén liéu xwong cao cip dugc tinh
loc va nudc, phu gia dugc can do dinh lugng sau do dugc dua vao may dé nghién, sau

khi ki€m tra cac thong so dat yéu cau cua li¢u udt dugc chuyén Ién thung chira c6 canh
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khuay, trude khi liu udt duge chuyén ra day chuyén trang men, li€u u6t dugc qua sang

rung dé loc bo cac tap chit tho va khir sit c6 trong liéu uét.

Gach sau khi duoc trang liéu 1an 2 duoc chuyén sang 16 sdy 5 tang dé sy kho gach va

chuyén ti€p sang in tham thau mudi tan.

Trén day chuyén in k¥ thuat sd, gach dugc in thim thau mudi tan, liéu xwong wét chiu
mai mon theo yéu cau san pham sau d6 tao hoa vin trang tri theo yéu ciu thiét ké cua
mau gach d6. Trudce khi sang may du trit, gach con duoc trang mot 16p men dudi day

vién gach dé chéng dinh cho con lan trong 10 nung.

Cac may du trir gach c6 nhiém vu xép gach sau khi da trang liéu xwong u6t in hoa vin
1én cac ting chtra gach va d& gach tir tAng chtra nap vao 1o nung dang con lin st dung
nhién liéu 1a khi ga va CNG, phan dau cta 10 nung 1a phan sy trudc khi nung tai 16
nung, sau khi nung gach dugc chuyén qua bai luu chira gach on dinh trudc khi mai
bong, mai canh.

Sau 24 gio, gach dugc chuyén qua ddy chuyén mai bong mai nano dé mai canh dam
bao kich thudc sau khi mai canh duoc déng déu ca 04 canh c6 kich thudc nhu nhau va
mai mat, mai bong cho san phérn.

Sau d6 gach duoc chuyén sang bd phan phan loai san phdm, dong bao san phdm bang

may dong bao ty dong theo tiéu chudn phén loai da quy dinh va nhap kho san pham.

14.3. Ké hoach ting von diéu Ié

15.

Dai hoi dong c6 dong thuong nién ndm 2017 da thong qua ké hoach phat hanh ¢6 phiéu
tra ¢ tirc, qua d6 nang von diéu 18 cua Cong ty 1én 282 ty. Viéc thuc hién da hoan thanh

trong thang 05/2017, ngoai ra Cong ty chua c6 ké hoach ting von diéu 1¢ tiép theo.
Panh gia ciia to chire twr van vé ké hoach loi nhuin va co tirc

La mot to chirc tw van chuyén nghiép, Cong ty ¢ phan Chimg khoan Sai Gon — Ha Noi
(SHS) di tién hanh khao sat doanh nghiép, thu thap thong tin, nghién ctru, phan tich mot
cach can trong va hop 1y dé dua ra nhitng danh gia va du bao vé hoat dong kinh doanh
cua Cong ty.

Duya trén két qua kinh doanh ctia Cong ty qua cac nam 2015 va 2016; cin clr vao ning
luc san xuat cia CMC ciing nhu sy ting trudng nhu cau vé cac san pham cua Cong ty
trong nam 2017, 2018 voi viéc ap dung ddng bod cac giai phap phat trién kinh doanh,
trong truong hop nén kinh té vi mé khéng c6 bién dong tiéu cuc 16n thi SHS danh gia

ké hoach kinh doanh cia Céng ty dugc xay dung trong giai doan nay 1a hop 1y.
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Y kién danh gi4 trén day dugc SHS dua ra trén co sé nghién ctru va 1y thuyét vé Ching
khoan va Thi trudng chimg khoan, trién vong ciia nén kinh té, cua nganh va cia Cong
ty. Nhitng danh gié trén day cua td chuc tu vin vé ké hoach lgi nhudn va ¢ tirc cua

Cong ty chi c6 y nghia tham khao cho cac nha dau tur.
16. Théng tin vé nhitng cam két nhung chwa thue hién ciia to chirc diing ky niém yét

Hién nay, thanh vién Ban kiém soat Lé Van Chién chua du diéu kién theo khoan 2 Piéu
164 Luat doanh nghiép 2014 va khoan 1 Diéu 36 Piéu 1é cong ty, Cong ty cam két s&
bau cir thay thé thanh vién Ban kiém soat tai ky DPHDCD gan nhét dép ung day du cac
quy dinh.

17. Céc thong tin, cic tranh chap kién tung lién quan t6i cong ty ma cé thé anh huéng

dén gia ca chirng khoan niém yét

Khéng cé
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V. CHUNG KHOAN NIEM YET

1.  Loai chirng khoan
Cb phiéu pho thong

2.  Ménh gia
10.000 ddng/cd phan

3. Tong so chitng kho4n niém yét
28.223.903 ¢6 phiéu

4. SO lwong ¢ phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luat hoic cia
t6 chirc phat hanh
C6 phiéu Cong ty chinh thire niém yét tai HNX tir ngay 05/11/2009. Bén thoi diém nay,
thoi gian niém yét cia Cong ty trén 05 nim nén viéc han ché chuyén nhugng cia cac

thanh vién chu chdt khong con hiéu luc.

5.  Phwong phap tinh gia

Pinh gi c6 phiéu theo Phwong phap so sanh P/E va P/B

Gia thi Gia tri so
Tén doanh nghiép trudong ngay sach P/B
30/06/2017  31/12/2016
VHL | €0ng ty €6 phan Viglacera 77.000 33350 | 23| 6.809| 11,3
Ha Long
viT | Cong ty €O phan Viglacera 28.700 15058 | 19| 3.817 75
Tién Son
TLT | COng ty CO phan Viglacera 17.100 5849 | 29| 475 | 36
Thang Long
Cong ty C6 phan Gach men
TTC | fos ¥ 00 18.900 17.894| 11| 3.070 6,2
Binh quan 2,0 7,1

v' Phwong phap P/B
P = B (diéu chinh) * PIB binh quan
Trong do:

- P: thi gia mbi c¢6 phiéu theo phwong phéap P/B
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- B (diéu chinh): gia tri s6 sach mdi cb phiéu Céng ty cd phan CMC tai thoi
diém 31/12/2016 1a 20.139 dong, sau khi diéu chinh do pha lodng 40% c tirc
bang cd phiéu 13 /4.385 dong;

- P/B binh quan: hé sé gia thi trudng chia cho gia tri s6 sach binh quin cia mot
s6 doanh nghiép cung nganh nghé, quy mé hoat déng c6 su twong dong dang
niém yét/dang ky giao dich trén cac S& Giao dich chimg khoan;

Gia ¢6 phiu CVT cua Cong ty c6 phan CMC theo phuong phap P/B =

14.385*2,0 = 29.470 ddng/cd phiéu

v' Phwong phdp P/E
P = E (diéu chinh) * P/E binh quan
Trong do:
- P: thi gia mdi c¢6 phiéu theo phuong phap P/E;
- E (diéu chinh): thu nhap trén mdi ¢ phan nim 2016 1a 7.527 dong, sau khi
diéu chinh do pha lodng 40% cb tic bang c6 phiéu 1a 5.376 dong;

- P/E binh quéan: hé sd gia thi truong chia cho thu nhap trén mdi c6 phan binh
quan ciia mot s doanh nghiép cing nganh nghé, quy mé hoat dong co su
tuong dong dang niém yét/dang ky giao dich trén cac S& Giao dich chung
khoan;

Gié cb phiéu CVT cua Cong ty co phan CMC theo phuong phép P/E = 5.376*7,1

= 38.414 dong/co phiéu

Gia niém yét

Gia niém yét dy kién duoc tinh dua trén binh quan gia dong cira it nhat 10 phién giao
dich cudi cung tai S& Giao dich Chung khoan Ha Noi.

Mirc gia dy kién trong ngay giao dich dau tién cta c¢6 phiéu Cong ty s& do Hoi dong
quan tri quyét dinh va thong bao bang vin ban phu hop véi quy dinh cta phap luét tai
thoi diém niém yét.

Gi6i han vé ty 18 nim giir d6i voi ngudi nwée ngoai

Nghi quyét Dai hoi dong c6 dong thudng nién sd 09/2016-NQ-PHPCPHTN ngay
05/05/2016 Cong ty cd phan CMC di thong qua viéc ting ty 1& s hiru tdi da ctia Nha
dau tu nudc ngoai tai Cong ty 1én 100%. Sau d6, Cong ty di ndp hd so 1én Uy ban

chtng khoan Nha nudc va dugce chdp thuan ting ty 16 s¢ hitu toi da ctia Nha dau tu
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nude ngodi tai Cong ty 1én 100% theo vin ban sé 3450/UBCK-PTTT ngay 21/06/2016
ctia Uy ban ching khoan Nha nudc.
Nhu vay, hién nay khong c6 gii han vé ty 1é ndm giit d6i v6i nha dau tu nude ngoai tai
CMC, ty 1¢ s6 hitu tdi da 1a 100%.
Cic loai thué c6 lién quan
Thué dp dung déi véi Cong ty
Thué gia tri gia ting
Thué gia tri gia ting 4p dung voi cac hoat dong kinh doanh ciia Cong ty 1a 10%.
Thué thu nhap doanh nghiép
Thué thu nhap doanh nghiép ap dung véi cic hoat dong kinh doanh cua Céng ty 1a
20%.
Cic loai thué khéc
Céc loai thué khac nhu: Thué tai nguyén, thué mon bai, thué trude ba, thué xuit nhap
khau, thué thu nhap ca nhén,... Cong ty thuc hién theo cac quy dinh hién hanh tai Viét
Nam
Thué dp dung doi véi nha dau tw, cé dong cong ty
Thué 4p dung ddi véi nha diu tw ca nhan
Theo quy dinh tai Piéu 3 Luat Thué Thu nhap Ca nhan sé 26/2012/QH13, ban hanh
ngdy 22/11/2012 va Diéu 3 Nghi dinh sé 65/2013/ND-CP ban hanh ngay 27 thang 6
nam 2013 ctia Chinh phi cac khoan thu nhap chiu thué thu nhap ca nhan bao gdm: thu
nhap tir dau tu von (loi tic ¢ tirc) va thu nhap tir chuyén nhwong von (thu nhép tur
chuyén nhuong chimg khoan). Mirc thué suat ddi v6i timg loai nhu sau:
- Thué suat d6i véi thu nhap tir dau tu von (loi tie ¢d tic): 5%.
- Thué suét d6i voi thu nhap tir chuyén nhuong vén (thu nhap tir chuyén nhuong chimg
khoan) dugc x4c dinh nhu sau:
+ Trudng hop ¢4 nhan chuyén nhuong chimg khoan dang ky nop thué theo biéu
thué toan phan voi thué suét 1a 20% tinh trén 13i chuyén nhuong.
+ Truong hop ngudi chuyén nhuong chig khoan khong dang ky ndp thué theo
biéu thué toan phan véi thué suat 20% thi ap dung thué suat 0,1% tinh trén gia tri
chuyén nhuong ching khoan ting 1an va khong phan biét viéc chuyén nhuong

dugc thuc hi¢n tai Vi¢t Nam hay tai nudc ngoai.
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+ C4 nhan chuyén nhuong chimg khoan di dang ky nop thué theo thué suat 20%
van phai tam ndp thué theo thué suit 0,1% trén gia tri chuyén nhuong ching

khoan timg 1an.
- Ky tinh thué:

+ Ky tinh thué d6i v6i ca nhan khong cu tri dugce tinh theo timg 1an phét sinh thu

nhap ap dung d6i v6i tat ca thu nhéap chiu thué.

+ Ky tinh thué ddi véi ca nhan cu tra duoc quy dinh nhu sau: Ky tinh thué theo
tig 1an phat sinh thu nhap ap dung d6i v6i thu nhap tir dau tu von; thu nhap tir
chuyén nhuong von. Ky tinh thué theo ting 1an chuyén nhuong hodc theo nam d6i

v6i thu nhap tir chuyén nhuong chimg khoan
< Thué ap dung d6i véi nha diu tu 6 chirc

Nha dau tu 12 to chirc dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué dong

trén phan chénh léch gia khi ban ¢ phiéu nhu sau:
Thué thu nhéap tir chénh 1éch gia do ban c6 phiéu = Thu nhap chiu thué x Thué suat

Trong do:
= Thu nhap chiu thué = Tong gié tri ching khoan ban ra trong ky - Téng gid mua
chirng khoan dugc ban ra trong ky - Chi phi mua ban chung khoan + Lai trai
phiéu tir viéc ndm giit trai phiéu.
= Thué suat = Thué suat thué Thu nhap doanh nghiép cua té chirc dau tu.
Nha dau tur 1a t6 chirc nude ngoai khong cé dang ky kinh doanh tai Viét Nam, chi mo tai
khoan giao dich chimg khoan tai Viét Nam phai chiu mot khoan thué khoan khi ban ¢
phiéu nhu sau: Thué khoan tir viéc ban c¢6 phiéu = Tong gia tri cd phiéu ban ra cua ting

giao dich chuyén nhuong x 0,1%.
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VL. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

X/
L X4

Té chire tw vin

Cong ty C6 phian Chirng khoan Sai gon — Ha ndi (SHS)

Tru sé chinh:

Dja chi: Tang 3 — TT Hoi Nghi Cong Poan, S6 01 Yét Kiéu, Hoan Kiém, TP. Ha Noi
Dién thoai:  (84-4) 38181888Fax:  (84-4) 38181688

Website: www.shs.com.vn

Chi nhanh Pa Ning

Dia chi: 97 Lé Loi, Quan Hai Chau,TP. Pa Nang

Dién thoai:  (84-511)3 525777Fax:  (84-511)3525779

Chi nhanh TP. H6 Chi Minh

Dia chi: Tang 3, Toa nha Artex Sai Gon,S6 236-238 Nguyén Cong Tri, P.Nguyén
Thai Binh, Quan 1, TP. HCM

Dién thoai:  (84-8) 39151368Fax:  (84-8) 39151369

Té chire kiém toan

Coéng ty TNHH BDO Viét Nam

Van phong chinh:

Dia chi: Tang 20, Toa nha ICON4, 243A Phb Pé La Thanh, Quan Déng Pa, TP. Ha
Noi

Dién thoai: (84-4) 3783 3911 Fax:  (84-4) 3783 3914

Chi nhanh TP. H6 Chi Minh

Tang 1, Indochina Park Tower, S6 4 Nguyén Pinh Chiéu, Quan 1, TP. HCM

Dién thoai: (84-8) 39110033Fax:  (84-8)39117439
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VIl. DANH MUC CAC VAN BAN PHAP LUAT CO LIEN QUAN

STT TAI LIEU

. | Cac quy dinh chung

1 | Luét doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014

I. | C4c viin ban lién quan dén nganh

Quyét dinh sd 1469/QD-TTg ngay 22/08/2014 cua Thu tuéng Chinh phi vé
1 | Phé duyét Quy hoach tong thé phat trién vt liéu xdy dung Viét Nam dén nam
2020 va dinh hwéng dén nam 2030

Quyét dinh s6 1586/QP-BXD ngay 30/12/2014 cia Bo xdy dung vé Phé
2 | duyét Quy hoach phdt trién vit liéu gom, sit xdy dung va dd op lat ¢ Viét Nam
dén nam 2020

I11. | Cac van ban thué

1 | Luat Quan ly thué s6 78/2006/QH11 ngay 29/11/2006

2 | Luat Thué thu nhap doanh nghiép sé 14/2008/QH12 ngay 3/6/2008

Thong tu s6 123/2012/TT-BTC ngay 27/07/2012 huéng dan thi hanh mot s6
diéu ctia Luat Thué thu nhap doanh nghiép sé 14/2008/QH12

Thong tu 78/2014/TT-BTC ngay 18 thang 06 nam 2014 huéng dan thi hanh
4 | Nghi dinh s6 218/2013/ND-CP ngay 26/12/2013 ciia Chinh phu quy dinh va
huéng dan thi hanh Luat thué Thu nhap doanh nghiép s6 14/2008/QH12

IV. | Cac viin ban lién quan dén hoat dong chirng khosn

1 | Luat chtng khoan s6 70/2006/QH11; Luat chirng khoan s6 62/2010/QH12

Nghi dinh s 58/2012/ND-CP ngay 20/07/2012 quy dinh chi tiét va hudng
2 | dan thi hanh mét s diéu cua Luat chung khoan va Luat stra ddi, bd sung mot

s0 diéu cua Luat chung khoan
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STT

TAI LIEU
Nghi dinh s6 60/2015/ND-CP sita d6i, bd sung mot s6 diéu cua Nghi dinh
58/2012/ND- CP ngay 20/7/2012 ciia Chinh phu quy dinh chi tiét va hudng
din thi hanh mot s6 diéu cta Luat Chung khoan va Luat sua ddi, bd sung mot

s0 di€u cua Luat chung khoan.

Thong tu 155/2015/TT-BTC huéng dan vé viéc cong bd thong tin trén thi

3
truong ching khoan

A Nghi dinh 108/2013/ND-CP ngay 23 thang 09 nam 2013 quy dinh xtr phat vi
pham hanh chinh trong linh vuc chirng khoéan va thi truong chirng khoan
Nghi dinh 145/2016/ND-CP ngay 01 thang 11 ndm 2016 sira d6i, b sung mot

: s6 diéu cua Nghi dinh s6 108/2013/ND-CP ngay 23 thang 9 nim 2013 cia

chinh phu quy dinh xtr phat vi pham hanh chinh trong linh vuc chirng khodn

va thi truong chimg khoan
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GMB BAN CAO BACH
Fodokokok CONG TY CO PHAN CMC

TINH HOA TU LONG DAT TO

VIl. PHU LUC

1. Phulucl: Ban sao hop 1¢ Gidy ching nhén ding ky doanh nghiép

2. PhulucIl:  Diéulé congty

3. PhulucIll:  Béo cdo tai chinh di dugc kiém toan nam 2016, ndm 2015
4.  PhulucIV: Bdo cdo tai chinh soat xét 6 thang nam 2017

5. Cac tai liéu khac ¢6 lién quan
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GMB BAN CAO BACH
otokokok CONG TY CO PHAN CMC

TINH HOA TU LONG DAT TO

Phii Tho, ngay 19 thang 09 nam 2017

PAI DIEN TO CHUC PHAT HANH
CONG TY CO PHAN CMC

CHU TICH HOI PONG QUAN TRI
KIEM TONG GIAM POC

(Da ky)
NGUYEN QUANG HUY

PHO CHU TICH HPQT KIEM TRUONG BAN KIEM SOAT
PHO TGP, KE TOAN TRUONG

(D ky) (Da ky)

DUONG QUOC CHINH NGUYEN THI PHUONG NGA

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
TONG GIAM POC

(Da ky)

vU DUC TIEN

To chirc twr van: Cong ty c6 phan Chirng khodn Sai Gon — Ha Noi



